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2021-22 Departmental Results Report

From the Ministers

The Honourable Marco E. L. Mendicino The Honourable William Sterling Blair
Minister of Public Safety President of the King’s Privy Council for Canada and
Minister of Emergency Preparedness

As the Minister of Public Safety and the President of the King’s Privy Council for Canada and
Minister of Emergency Preparedness, we are pleased to present the 2021-22 Departmental
Results Report (DRR) for Public Safety Canada. This year, the Department continued to take a
lead role in responding to threats to the safety of Canadians, from domestic threats and
hazards, to global issues including the COVID-19 pandemic and the crisis in Ukraine.

The war in Ukraine has resulted in a tragic loss of life and a migration crisis, highlighting the
importance of collaboration and prompting concrete actions from Public Safety Canada. The
Department worked with Ukraine and Five Eyes partners to counter Russian disinformation and
continued to work with the cyber security community to address the heightened threat of
malicious cyber activity. Public Safety Canada, in partnership with the Royal Canadian Mounted
Police and the Communications Security Establishment, hosted information sessions with
critical infrastructure stakeholders to discuss mitigation and resilience efforts that Canadian
industry can take to better secure their systems against attacks. These efforts complement a
mid-term review of the National Cyber Security Strategy to ensure that our approaches reflect
the current landscape and the interconnectedness between the cyber and physical realms.

On an international scale, Public Safety Canada also worked to keep our country and our allies
safe, including from hostile activities by state actors (HASA) and foreign interference, and
enhance safety at our borders. Working with the Department’s portfolio partners, Public Safety
Canada led policy development for important counter-HASA measures, and added four new
groups to the list of terrorist entities under the Criminal Code. The Canada Centre for
Community Engagement and Prevention of Violence continued to expand its role as an
international centre of excellence, and advance the priorities of the National Strategy on
Countering Radicalization to Violence. As international travel regains momentum, the
Department continued its efforts to streamline travel and trade, while bolstering border security,
by expanding preclearance.
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Within our own borders, Public Safety Canada took several actions in line with the Department’s
priority of keeping Canadian communities safe. This year, the Department made significant
strides in strengthening Canada’s gun control legislation, by restricting access to and movement
of firearms, expanding background checks, and increasing licence verification measures.
Understanding that prevention is key to tackling crime, the Department launched the first federal
Social Impact Bond in the area of community safety, to expand the Alternative Suspension
program. The program supports youth in returning to school, reducing repeated suspensions,
and ultimately improving educational and social outcomes. The Department also developed the
Federal Framework to Reduce Recidivism through engagements with stakeholders, which aims
to improve public safety by reducing recidivism, preventing victimization and, importantly,
addressing the overrepresentation of Indigenous persons, Black Canadians, and other
marginalized groups in our criminal justice system.

As Ministers, central to our mandates is a continued focus on addressing systemic inequities
and disparities in our society, including our institutions. This year, the Department took steps to
ensure the Records Suspension Program is fair and accessible, reducing the application fee
from $657.77 to $50.00. It also began engaging with provincial and territorial partners to explore
how an automated sequestering of records system could be implemented in Canada. Such a
system would remove barriers to safe and successful reintegration for those with a criminal
record who are now living crime-free.

Achieving this goal also means taking further steps together on the path to reconciliation, and
making sure our priorities and work reflect the needs of Indigenous populations. Public Safety
Canada was pleased to collaborate with First Nations (FN) organizations on FN police services
needs, and launched an engagement process to help inform the co-development of legislation
to recognize FN police services as essential services. The Department also began preparations
for renewed and ongoing dialogue with Inuit and Métis partners, to identify and better
understand their unique policing and community safety needs, and how the Department can
support them.

Often, the threats to our collective safety are borderless in nature, creating a rapidly changing
and unpredictable climate. Housed within Public Safety Canada, the Government Operations
Centre coordinates the whole-of-government response to emergencies, which included the
response to the COVID-19 pandemic; the federal response to major flooding, wildfires, and
atmospheric rivers across the country; and the provision of support for Afghan and Ukrainian
evacuees. The Department has continued to work with provinces, territories, municipalities, and
Indigenous partners to prepare for future emergencies. For example, the joint Federal-
Provincial-Territorial Emergency Management Strategy Interim Action Plan 2021-22 was
implemented to help strengthen Canada’s ability to assess risks like flooding and wildfires, and
to help prevent, prepare for, respond to and recover from disasters.
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We encourage all Canadians to read this report to learn more about how Public Safety Canada
is continually striving to keep Canadians safe.

The Honourable Marco E.L. Mendicino, P.C., M.P
Minister of Public Safety

The Honourable William Sterling Blair, P.C., C.O.M., M.P
President of the King’s Privy Council for Canada and Minister of Emergency Preparedness
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Results at a glance
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Human Resources
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Core responsibilities and key activities

National Security

¢ Published the National Cross Sector Forum 2021-2023 Action Plan for Critical
Infrastructure, the fourth version of the action plan that implements the National Strategy
for Critical Infrastructure (May 2021).

e Strengthened collaboration between government and Canadian industry through several
information sessions on cyber threats and mitigation measures, in light of the Ukraine
crisis.

e Worked with the security and intelligence community to counter threats related to hostile
activities by state actors, terrorist entities, and monitor and respond to Canadian extremist
travellers.

e Launched the “Cy-Phy” exercise program, with activities leading to a large-scale functional
exercise planned for 2023, to examine the interconnectedness between the cyber and
physical realms.

e Launched the renewal of Canada’s National Strategy for Critical Infrastructure, first
published in 2009. Renewal activities in 2020-21 included multiple critical infrastructure
stakeholder engagement sessions, as well as planning for an online consultation in
2022-23.

Community Safety

e Consulted leaders from Asian-Canadian, Jewish and Muslim communities to obtain
feedback with regards to increasing the responsiveness of the Security Infrastructure
Program as the number of hate crimes continue to increase across the country.

e Continued to raise awareness of the online sexual exploitation of children through the
launch of a national awareness campaign and webinars.

e Supported work to increase Canada'’s ability to pursue and investigate suspected
offenders, and improved efforts to work with industry partners to identify new ways to
combat the sexual exploitation of children online.

e Continued to advance initiatives under the National Strategy to Combat Human
Trafficking, including by providing supports and services to victims and survivors affected
through the Contribution Program to Combat Serious and Organized Crime.

e Developed a Federal Framework to Reduce Recidivism focused around successful
community reintegration, through a series of consultations with National Governmental
Organizations, provinces and territories (PTs), Indigenous partners, Black Canadians, and
those with lived experience.

e Continued to advance the design of the buyback program to compensate firearm owners
and businesses affected by the prohibition of assault-style firearms.

¢ Reduced the application fee for record suspensions from $657.77 to $50.00 in January
2022, and launched a Call for Applications investing in community organizations to
support those applying for record suspensions in navigating the process, and ensuring
they have access to the right information and resources.

Core responsibilities and key activities 9
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e Began engagement with PT partners to explore the automated sequestering of criminal

records for individuals living crime-free, and how such a system might be implemented in
Canada.

Brought into force provisions of former Bill C-71, including expanded background checks.
Background checks for firearms license applications must now cover the entire lifetime of
an applicant’s history (July 2021).

Launched engagement to inform the co-development of First Nations police services
legislation, including establishing relationships with the Assembly of First Nations and the
First Nations Chiefs of Police Association to help ensure that the legislation will meet the
needs of both First Nations and First Nations police services.

Invested in Indigenous-led crime prevention strategies and community safety services
through Budget 2021, providing dedicated funding for Community Safety Officer pilot
projects in Indigenous communities to inform potential future program designs.

Emergency Management

¢ Released the 2021-22 Federal, Provincial and Territorial Emergency Management

Strategy Interim Action Plan, a cohesive pan-Canadian picture of how federal, provincial
and territorial governments are working collectively to enhance the resilience of
Canadians.

Continued to conduct in-depth and wide-ranging policy research and engagement with a
array of stakeholders; developed robust flood hazard and risk data analyses; and
conducted an actuarial analysis to quantify the costs and parameters of four different
insurance models via the Task Force on Flood Insurance and Relocation.

Worked closely with the Canadian Red Cross to maintain surge capacity in anticipation of
Canadians’ needs.

Provided funding to the Salvation Army, St. John Ambulance and the Search and Rescue
Volunteer Association of Canada to strengthen volunteer recruitment, training,
procurement of equipment, and to address organizational barriers to rapidly deploy
volunteers.

Supported 50 volunteer deployments to 11 provinces and territories in response to
Requests for Assistance.

Continued to prepare for and coordinate whole-of-government response to emergencies
across the country.

Coordinated 121 requests for federal assistance regarding climate related emergencies
such as flooding, wildfires and the atmospheric rivers in British Columbia and the Atlantic
coast, the ongoing COVID-19 response, evacuations of people from Afghanistan and
Ukraine, and provided senior-level support in response to the “Freedom Convoy”
demonstrations.

For more information on Public Safety Canada’s plans, priorities and results achieved, see the
“Results: what we achieved” section of this report.
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Results: what we achieved

Public Safety Canada’s activities and results are structured under three Core Responsibilities
(i.e., National Security, Community Safety, and Emergency Management), as well as Internal
Services.

Core responsibilities

National Security

Description

Public Safety Canada develops policy, legislation and Result for Canadians:
programs to support Canada’s capacity to respond to a National security threats
range of national security threats directed against are understood and
Canadians, our critical infrastructure (CI) and our cyber reduced.

systems while advancing national counter terrorism

efforts.

Results

National Security Leadership
Transparency in National Security

In 2021-22, Public Safety Canada continued to enhance transparency and trust in the national
security community through several consultative and advisory mechanisms.

The National Security Transparency Commitment' Secretariat sought to foster robust and open
engagement between the Government of Canada and Canadians on national security issues.
The Secretariat published a report titled “National Security Information Sharing and
Transparency Public Opinion Research”," which detailed the results of the public opinion
research that the Secretariat had conducted at the beginning of 2021.

The National Security Transparency Advisory Group™ published a second report titled, “The
Definition, Measurement, and Institutionalization of Transparency in National Security”", in
support of stronger accountability and transparency mechanisms.

Passenger Protect Program and Supporting Initiatives

In 2021-22, Public Safety Canada continued to support air transportation security through the
administration of the Passenger Protect Program' (PPP) with Transport Canada, in close
coordination with other federal departments and agencies. The objective of the PPPV is to
ensure transportation security by mitigating the risks presented by individuals who may pose a

Results: what we achieved 11


https://www.canada.ca/en/services/defence/nationalsecurity/national-security-transparency-commitment.html
https://publications.gc.ca/collections/collection_2021/sp-ps/PS4-277-2021-1-eng.pdf
https://publications.gc.ca/collections/collection_2021/sp-ps/PS4-277-2021-1-eng.pdf
https://www.canada.ca/en/services/defence/nationalsecurity/national-security-transparency-commitment/national-security-transparency-advisory-group.html
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2021-dntn-msrmnt-trsprncy-ns/index-en.aspx
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2021-dntn-msrmnt-trsprncy-ns/index-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/pssngr-prtct/pssngr-prtct-prgrm-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/pssngr-prtct/pssngr-prtct-prgrm-en.aspx
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threat to aviation and/or national security, or who may travel by air for the purpose of committing
terrorism offences.

The Department led the implementation phase of the enhancements to the PPPY, while also
protecting the rights and freedoms of travelers. As a result, Public Safety Canada facilitated the
onboarding of more than half of the PPP'-regulated air carriers to the Centralized Screening
System"' and is currently on track to achieving the target of having 100% of air carriers
onboarded by November 2022.

The implementation of the Canadian Travel Number*' (CTN) Portal also helped travelers who
have the same or similar name to someone on the Secure Air Travel Act¥" list (sometimes
referred to as the “SATA List” or the “No Fly List”) to have faster, and automatic deconfliction of
false name matches. As of March 2022, the Department received 1,500 CTN"" applications and
processed over 1,330 cases; approximately 8% of the processed applications identified as false
name matches. No air travel delays were reported for children under the age of 16.

Terrorist Listings under the Criminal Code

In 2021-22, Public Safety Canada continued to work with its Portfolio agencies and other
government departments to add four new terrorist entities to the Criminal Code list (see
Currently listed entities’), which now comprises 75 groups and 2 individuals. The newly added
terrorist entities included three ideologically motivated violent extremist entities (i.e., Aryan
Strikeforce, Three Percenters, and James Mason), and one Daesh affiliate (i.e., the Islamic
State — Democratic Republic of the Congo). Listings assist in the investigation and prosecution
of terrorist acts and offences, as well as helping prevent the exploitation of Canada'’s financial
systems by terrorist entities. It also helps obstruct assistance from sympathizers and supporters
in Canada by prohibiting and criminalizing certain support activities, including those related to
terrorist travel, training and recruitment and ensure that terrorist entities do not use Canada as a
base from which to conduct terrorist activities (including fundraising).

Moreover, the Department completed the statutory review of nine previously listed entities (Al
Qaida, Asbat Al-Ansar, Euskadi Ta Askatasuna, Hamas, Hizballah, Jaish-e-Mohammed,
Palestinian Islamic Jihad, Popular Front for the Liberation of Palestine, and Popular Front for the
Liberation of Palestine — General Command) and as a result, no change was proposed to the
list.

Public Safety Canada also continued to coordinate with Portfolio partners and the broader
security and intelligence community to lead deconfliction efforts and address the many security-
related challenges posed by Canadian Extremist Travelers* (CETs), and to ensure that the
Government can effectively monitor and respond to CETs.*

12 Public Safety Canada


https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/pssngr-prtct/pssngr-prtct-prgrm-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/pssngr-prtct/pssngr-prtct-prgrm-en.aspx
https://www.publicsafety.gc.ca/cnt/trnsprnc/ccss-nfrmtn-prvc/prvc-mpct-ssssmnt/ppcs-ppcc-en.aspx
https://www.publicsafety.gc.ca/cnt/trnsprnc/ccss-nfrmtn-prvc/prvc-mpct-ssssmnt/ppcs-ppcc-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/pssngr-prtct/cndn-trvl-nmbr/index-en.aspx
https://laws-lois.justice.gc.ca/eng/acts/S-6.7/page-1.html
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/pssngr-prtct/cndn-trvl-nmbr/index-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/lstd-ntts/crrnt-lstd-ntts-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/cndn-xtrmst-trvllrs/index-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/cndn-xtrmst-trvllrs/index-en.aspx
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Countering hostile activity by state actors

In 2021-22, Public Safety Canada continued to engage with federal and international partners to
improve Canada'’s approach to countering hostile activities by state actors and to lead on
several policy initiatives aimed at bolstering Canada’s defences.

Following-up on an agreement* in late March 2022 between the Prime Ministers of Canada and
the United Kingdom (UK) to deepen the two countries’ security partnership, Departmental
officials began discussions with their UK Home Office counterparts to increase collaboration
with respect to security and intelligence, including through the Five Eyes. These collaborations
would serve to better combat current and future threats to democracy and our collective security
and economic interests. This includes enhancing cooperation in the fight against foreign
influence, and improving cyber and economic security.

The Department also continued to support work led by the Privy Council Office Democratic
Institutions unit and Global Affairs Canada’s G7 Rapid Response Mechanism units aimed at
protecting democracy both domestically and internationally. Moreover, Public Safety Canada
and its Portfolio partners have collaborated with Ukraine and security partners from the Five
Eyes community to counter Russian disinformation and other foreign influence activities,
alongside the enforcement of sanctions against designated Russian individuals and entities.The
Department continued coordinating the Government of Canada’s involvement in the European
Centre of Excellence for Countering Hybrid Threats.

Economic-Based Threats to National Security

Public Safety Canada, in close collaboration with other government departments and agencies,
continued to develop a comprehensive policy framework to counter economic-based threats to
national security such as the loss of valuable intellectual property, military and dual-use
technology, sensitive personal information, and compromised critical infrastructure (Cl).

The framework will better enable and equip the Government of Canada, as well as a wide range
of external stakeholders, to counter existing and emerging economic-based threats, including
those from foreign direct investments, and those that seek to exploit Canada’s open knowledge-
based economy, while maintaining a positive climate for innovation, investment and the
promotion of economic resilience.

Public Safety Canada continued to engage provinces and territories and municipalities on
issues related to economic security through the Federal-Provincial-Territorial Economic-based
National Security Community of Practice, a forum that facilitates engagement through
information exchanges and sharing of best practices.

The Department also continued to work with federal partners to identify and assess technology
areas that have national security implications and to assess foreign investments under the
national security provisions of the Investment Canada Act.*

Results: what we achieved 13
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Research Security

In 2021-22, Public Safety Canada enhanced outreach and engagement activities, in
collaboration with Innovation, Science and Economic Development Canada (ISED), the security
and intelligence community, and the research community. Following the Spring 2021 Research
Security Policy Statement, X" Public Safety Canada supported ISED with their release of the
National Security Guidelines for Research Partnerships,® which includes a Risk Assessment
Form to assess potential risks that research partnerships may pose to Canada’s national
security.

The Department also engaged with Canada’s research community to raise awareness of
research security issues through the Safeguarding Science Initiative.®™ In 2021-22, the
Safeguarding Science team increased the number of virtual workshops delivered to
stakeholders by 33%, and reached a total of 1487 participants across Canada.

Critical Infrastructure
Delivery of Critical Infrastructure Programs

In 2021-22, Public Safety Canada focused on providing public and private critical infrastructure
(CI) owners and operators with concrete tools and actionable information to strengthen
resilience and ClI protection in Canada. The Cl Cyber Partnerships team:

e Hosted several Industrial Control System™ (ICS) security-related awareness sessions,
including the new foundational “Understanding ICS” session;

e Conducted 7 Canadian Cyber Resilience Review assessments and 4 Network Security
Resilience Assessments;

e Processed 157 Canadian Cyber Security Tool™ assessments; and

o Participated in 3 exercises, including a cyber exercise conducted by the United States
(US) Department of Homeland Security and a NATO-led exercise.

The Department initiated a new exercise program titled “Cy-Phy 23" *i" which will span over two
years and is designed to explore the relation between the cyber and physical domains with
regards to incident response. Two national information seminars were held with close to 800
combined participants. The CI Exercise Team also launched the Zodiac Exercise Program,
which brings together partners to better prepare to respond more effectively and efficiently to an
emergency. The Program will culminate with the final exercise activity, Exercise Coastal
Response 2022, which is scheduled to occur in Winter 2023.

The Regional Resilience Assessment Program** team conducted 11 Critical Infrastructure
Multimedia Tool and Critical Infrastructure Resilience Tool assessments. In addition, the
program continued to work on the development of a self-assessment version of the Ciritical
Infrastructure Resilience Tool that is expected to be rolled out in the next fiscal year. The self-
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https://www.canada.ca/en/innovation-science-economic-development/news/2021/03/research-security-policy-statement--spring-2021.html
https://www.canada.ca/en/innovation-science-economic-development/news/2021/03/research-security-policy-statement--spring-2021.html
https://science.gc.ca/site/science/en/safeguarding-your-research/guidelines-and-tools-implement-research-security/national-security-guidelines-research-partnerships
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/cntr-prlfrtn/sfgrdng-scnc/index-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cbr-scrt/ndstrl-cntrl-sstms/index-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cbr-scrt/cbr-scrt-tl/index-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/crtcl-nfrstrctr/cy-phy-xrcs-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/crtcl-nfrstrctr/crtcl-nfrstrtr-ex-en.aspx

2021-22 Departmental Results Report

assessment will extend the reach of the program, and will be particularly useful for smaller
owners and operators for whom in-person assessment may not be feasible.

The Virtual Risk Analysis Cell* team developed 13 Cl-focused products to inform decision
making, improve preparedness and support emergency management in relation to cyclical
hazards (e.qg., flooding, wildfires, hurricanes, winter storms and earthquakes). These products
were distributed to various CI stakeholders (i.e., provinces and territories, other government
departments, and the private sector) in an effort to increase the resilience of Canada’s Cl and
raise awareness of potential Cl impact considerations.

Enhancing Canada’s Approach to Critical Infrastructure Resilience

In 2021-22, Public Safety Canada continued to bolster partnerships with critical infrastructure
(CI) owners and operators and key stakeholders from the private and public spheres through
various fora, including the National Cross Sector Forum™ (NCSF), which brings together
national executive level industry leaders to prioritize the federal government response to
emerging issues related to Cl. The NCSF met in November 2021 to launch the renewal of the
National Strateqy for Critical Infrastructure.®" This forum served as an opportunity for members
to provide input on the renewal of the National Strategy and approach to Cl security and
resilience in Canada. Approximately 71% of survey respondents indicated that they had an
increased level of awareness of risks and threats to Cl as a result of their attendance.

As a result of ongoing impacts to industry stemming from the pandemic, Public Safety Canada
hosted 5 Extended NCSFs for Cl on COVID-19, wherein government and private sector
participants met virtually to gain insight from subject-matter experts. Through post-session
assessments, members, representing over 170 organizations and departments at all federal,
provincial, and territorial levels, informed that their level of awareness to COVID-19 related risks
and threats to Cl had increased as a result of their participation and that the collaborations
across sectors were useful to help increase their organizations’ resilience.

Furthermore, the Department collaborated with the Canadian Centre for Cyber Security, the
Royal Canadian Mounted Police and other partners to deliver multiple cross-sector webinars to
address ongoing issues such as supply chain disruptions, labour shortages, cyber threats,
drones and other matters pertaining to Cl resilience. During these webinars, participants were
introduced to cyber tools and assessments to help improve their capacity to address risks of
international cyber state-sponsored threats and impacts to Canada’s ClI, as well as to our
security and prosperity.

Cyber Security
National Cyber Security Strategy Mid-term Strategy Evaluation

In 2021-22, Public Safety Canada conducted a mid-term evaluation of three of the National
Cyber Security Strategy™ initiatives that fall under its responsibility, in order to assess the
performance of these initiatives in achieving their outcomes of improving Canadian cyber
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https://www.publicsafety.gc.ca/cnt/ntnl-scrt/crtcl-nfrstrctr/crtcl-nfrstrtr-rsk-en.aspx
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2021-ctn-pln-crtcl-nfrstrctr/index-en.aspx
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/srtg-crtcl-nfrstrctr/index-en.aspx
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/ntnl-cbr-scrt-strtg/index-en.aspx
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security. The evaluation covered activities from 2018-19 to mid-2021-22 and its main
conclusions addressed 3 themes:

e Strategic Policy Capacity in Cyber Security and Cybercrime — The Strategic Policy
Capacity has been successful in increasing inter-departmental coordination and the
awareness of cyber security issues;

e Supporting Canadian Critical Infrastructure (Cl) Owners and Operators — Public Safety
Canada has reached all 10 CI sectors through its programs and activities; and

e Cyber Security Cooperation Program*" (CSCP) — Stakeholders are aware of the CSCP
and projects are increasing.

Cyber Security Cooperation Program

Public Safety Canada continued to collaborate with recipients of grants and contributions from
the Cyber Security Cooperation Program™" (CSCP) to support a number of cyber security
projects and initiatives seeking to improve Canada’s cyber security.

In 2021-22, the CSCP*" successfully funded 8 projects throughout Canada focused on a
diverse set of cyber security-related outcomes, with all funding for the program allocated.
Among those, the program funded an innovative project proposed by Ryerson University, which
will introduce an applied learning program in Cybersecurity, Safety and Responsible Innovation
that is adaptive and inclusive for Canada’s cyber ecosystem, addressing learning and skills
development needs at different junctures in the skills continuum. The specific objectives aim to
promote career pathways in cybersecurity to women from traditionally underrepresented groups,
and bridge gaps in knowledge, skills and collaboration among policy and industry professionals.

Critical Cyber Systems

Public Safety Canada, in collaboration with other federal departments, continued to lead work
related to developing a critical cyber systems framework to protect Canada’s critical
infrastructure (ClI) in the federally regulated finance, telecommunications, energy and
transportation sectors.

This framework is intended to lay the foundation for securing Canada’s Cl, and strengthens
baseline cyber security protections of the services and systems upon which Canadians rely and
that are vital to national security and public safety.

Telecommunications Security

As the lead department for Canada’s 5G Security Examination, Public Safety Canada continued
to ensure that the policies and plans for the introduction of 5G technology in Canada recognized
both the significant economic opportunities and related security challenges of this new
technology. In 2021-22, Public Safety Canada continued to lead inter-departmental work related
to 5G telecommunications security.

16 Public Safety Canada
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https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cbr-scrt/cprtn-prgrm/index-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cbr-scrt/cprtn-prgrm/index-en.aspx

2021-22 Departmental Results Report

Ransomware

In 2021-22, Public Safety Canada continued to propose policy and operational solutions to
increase incident reporting, deter criminality and enhance cyber resilience against ransomware.

The Department worked closely with other departments and agencies to discuss potential policy
and operational solutions to combat ransomware, as well as identifying initiatives such as
awareness campaigns and facilitating information sharing between government and industry in
order to strengthen Canadians’ and organizations’ cyber hygiene*, and improve Canada’s
overall cyber security posture. For example, the Department chairs a domestic Ransomware
Working Group (WG) comprised of over fifteen government departments and agencies, which
focuses on the aforementioned policy and operational solutions.

Public Safety Canada also continued ongoing collaborative work with its international allies
through a number of forums (e.g., Ottawa 5 Ransomware WG, International Counter
Ransomware Initiative®¥!, G7 Extraordinary Forum on Ransomware*¥") to develop innovative
policy solutions that bolster existing frameworks to deny, deter and prevent malicious cyber
events, including ransomware incidents.

International Partnerships

In 2021-22, Public Safety Canada continued to collaborate with security partners bilaterally
through multilateral forums, such as the G7 under United Kingdom Presidency and the Roma-
Lyon Group (on transnational organized crime and terrorism). The Department advanced
commitments made under the Roadmap for a Renewed US-Canada Partnership®“i" and the
North American Leaders Summit®™®*, and reinvigorated the Canada-US Cross Border Crime
Forum** where the Ministers of Public Safety and Justice Canada discussed cybercrime, violent
extremism, public safety, firearms violence, and justice reform with their United States
counterparts.

Through these engagements, the Department advanced cooperation on a wide range of
national security and public safety priorities, including cyber-security and cyber-crime; online
harms; transnational organized crime; ideologically motivated violent extremism; terrorism;
emerging challenges in national and border security; and anti-corruption and kleptocracies,
which all contributed to enhance the safety of Canadians at home.

Public Safety Canada collaborated with security and intelligence departments and agencies to
develop policy and legislative proposals to address threats. The Department was also engaged
bilaterally in ministerial and other high-level meetings with Five Eyes security partners and
others to share information and best practices.

In 2021-22, the Department supported the Minister in his participation in a virtual annual
meeting® of the Five Country Ministerial® (FCM) in April 2021, hosted by New Zealand. The
Ministers agreed to work closer together to counter cyber security threats and improve public
awareness measures. The Department also supported ad hoc FCM meetings in August 2021, in
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reaction to the crisis in Afghanistan, and in February and March 2022 to coordinate the Five
Eyes response in the wake of the Russian invasion of Ukraine.

Similarly, Public Safety Canada continued to advance key priorities through engagement with
the United Nations (UN), including through the UN Counter Terrorism Committee Executive
Directorate®i  Commission on Crime Prevention and Criminal Justice®*, Congress on Crime
Prevention and Criminal Justice®, and Commission on Narcotic Drugs.®*Vi

Gender-based analysis Plus (GBA Plus)

GBA Plus forms the core of the policy and program development process and remains an
important consideration in the delivery of national security initiatives and their objectives. Public
Safety Canada Branches under the National Security core responsibility continued to use GBA
Plus to ensure inclusive outcomes for Canadians, including in the development and delivery of
national security initiatives such as the Mid-Term Review of the National Cyber Security
Strateqy®" (NCSS), Cyber Security Cooperation Program®¥, the listing of terrorist entities under
the Criminal Code of Canada; and responses to national security threats such as Canadian
extremist travellers and hostile activities by state actors, as well as critical infrastructure (Cl)
programs, policies and initiatives.

The NCSS*il and accompanying initiatives were designed to reach all Canadians across
regions, socioeconomic backgrounds, gender, race, ability and age. In recognition that
Canadians from different backgrounds experience cyber security challenges and opportunities
differently, a gender and diversity impact lens was applied to the Mid-Term Review to assess
the extent to which gender and other intersecting identity factors were considered in the design
and implementation of the NCSS* and its supporting 5-Year Action Plan (2019-2024). To
continue to further build capacity to apply GBA Plus and Diversity and Inclusion lens, the cyber
community has developed a working group for on-going sharing of best practices.

Through its coordination team, Public Safety Canada continued to tailor the application of GBA
Plus to the national security environment to produce bias-sensitive and inclusive approaches to
inform and shape policies, programs, operations and corporate business practices.

In 2021-22, the Bias Sensitivity, Diversity and Identity (BSDI) team hosted its Third Annual
Expert Symposium on the theme of National Security, Islamophobia and Anti-Asian Hate:
Building Trust and Awareness. Expert discussions explored how national security policies and
operations have impacted Muslim and Asian communities, particularly amid the rise in
religiously- and racially-motivated hate crimes domestically and abroad. Last year’s symposium
discussed community engagement in national security, ideologically motived violent extremism,
emerging technologies and the workforce diversity of national security institutions.

The BSDI team additionally delivered pilot training sessions to over 200 national security
practitioners in policy and operational settings to enhance critical reflection on how we perceive,
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interact with, and deliver national security work by applying bias and intersectionality
considerations.

In 2021, the CI Directorate developed a template for an action plan designed to improve how
GBA Plus principles are applied to the Directorate’s Cl resilience initiatives. This approach is
focused on increasing employee awareness and training, as well as consistently applying a
GBA Plus lens across the Directorate.

To support the renewal of the National Strateqy for Critical Infrastructure and overall approach
to Cl resilience, Public Safety Canada created the Cl Experts working group to provide input,
advice and feedback on consultation documents and proposals. GBA Plus considerations were
applied to ensure that the group included a diverse representation of region, sector, expertise,
gender balance, ethnicity and colour, among others.

United Nations 2030 Agenda for Sustainable Development and the Sustainable
Development Goals

As part of a whole-of-government approach to achieving the UN Sustainable Development
Goals™i (SGDs), Public Safety Canada contributed to supporting SDG 16 (Peace, Justice and
Strong Institutions) and SDG 17 (Partnerships for the Goals) in the following ways in 2021-22:

e 16.6 and 16.7 — The Financial Crime Coordination Centre™i strengthened coordination
among operational agencies by hosting its inaugural conference, which virtually brought
together more than 850 investigators, prosecutors and other experts to discuss anti-
money laundering enforcement efforts.

e 16.6, 16.7, and 16.10 — The National Security Transparency Commitment' Secretariat
worked to increase transparency by conducting public opinion research in early 2021
regarding national security issues.

e 17.14,17.16, and 17.17 — The National Security Transparency Advisory Group™ helped
to bridge the gap between different levels of government as well as between
government, academia, civil society, and the Canadian public via its combined structure
of non-governmental representatives and a government co-chair. This diverse group
conducted virtual meetings® in 2021-22 to discuss national security issues from a
variety of perspectives.

Experimentation

Further to the Direction on Experimentation®*™ from Treasury Board Secretariat, Public Safety
Canada developed an experimentation framework that guides the Department’s efforts in testing
new approaches to existing problems and measuring their impact. Although the framework was
promoted across the Department, there were no experiments submitted for consideration in
2021-22. Plans are underway to further promote experimentation and streamline the process for
2022-23.
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Key risks

Public Safety Canada’s mission is to build a safe and resilient Canada. The Department must
exercise a high level of awareness, engagement and adaptability to keep Canadians safe,
maintain a cohesive and coordinated approach to safety and security, and generate results for
Canadians while managing a variety of risks.

At the corporate level, there are risks that may affect the Department’s ability to deliver on its
mandate. Some of the key risks are that:

e some program outcomes relying on the actions of partners will not be met.

o the Department may not respond effectively to the pace and magnitude of change in the
evolving, all-hazards threat environment.

o that the Department will not attract and retain the employees required to achieve its
organizational objectives.

These risks challenge the Department’s capacity to ensure that national security threats are
understood and reduced. As such, initiatives were developed to address and mitigate the risks.
For example:

e A community of exercise practitioners for critical infrastructure (CI) and Cyber Security
was developed.

o Engagement-focused relationships and forums with allies such as communities,
provinces and territories, Indigenous groups, industry and other partners were
developed leading to the creation of products such as the Federal Terrorism Response
Plan for effective coordination and governance.

e The Virtual Risk Analysis Cell*™ Program was established to develop and share analytic
products and produces impact assessments on disruptions to CI.

Initiatives such as these help mitigate the risks associated with the achievement of our
departmental results, and additional control and mitigation strategies are managed through
Public Safety Canada’s Corporate Risk Profile.
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Results achieved

The following table shows, for National Security, the results achieved, the performance
indicators, the targets and the target dates for 2021-22, and the actual results for the three most
recent fiscal years for which actual results are available.

Departmental Performance Target Date to 2019-20 2020-21 2021-22
results indicators achieve  actual actual actual
target results? results? results®
National Canada’s ranking on =82 March 31 56 565 486
security the Global Terrorism 2022
threats are Index* 4
understood
and reduced
Percentage of the 2 70% March 31 N/A N/A7 N/A8
population who think 2022
that the Government
of Canada is

transparent in
explaining national
security concerns to
Canadians

1 Unless otherwise noted, all instances of N/A in this column are the result of Public Safety Canada not
reporting on this indicator prior to the 2019-20 fiscal year.

2Unless otherwise noted, all instances of N/A in this column are the result of Public Safety Canada not
reporting on this indicator prior to the 2020-21 fiscal year.

3 Unless otherwise noted, all instances of N/A in this column are the result of Public Safety Canada not
reporting on this indicator prior to the 2021-22 fiscal year.

4 Results for the Global Terrorism Index* (GTI) are reported on a calendar year cycle. As such, these
results reflect the years 2019, 2020, and 2021.

5 The GTI¥ is published in November of every calendar year. Therefore, the data for 2021 was not
available at the time the 2020-21 Departmental Results Report and 2021-22 Departmental Plan were
published.

6 The GTI¥ provides a comprehensive summary of global trends in terrorism and ranks states based on
the number and severity of terrorist attacks experienced within a year. Countries are ranked in
descending order with the worst scores at the top of the Index (i.e., being ranked 163 is the best possible
ranking, and a ranking of 1 is the worst possible ranking). According to the results outlined in the report
titted Global Terrorism Index 2022, Canada’s score has declined over the last decade with a record of at
least one terror attack every year since 2014 and 29 attacks resulting in 27 deaths since 2007.

" Results for this indicator were not available at the time of publication. However, the results of the
Government of Canada’s National Security Information Sharing and Transparency Public Opinion
Researchi provided findings on the knowledge of Canadians on national security threats and issues; the
activities of national security departments and agencies; and perceptions of publicly available national
security information.

8 Not available due to the absence of an instrument to measure. However, in the 2020-21 Public Opinion
Research, 49% of Canadians believed that information on national security released by the Government
of Canada is more trustworthy than information found elsewhere. 40% of Canadians believed that
information on national security provided by the Government of Canada is accurate and reliable.
Additionally, 20% of Canadians thought that public information provided by the Government of Canada on
National Security is complete and presents a full picture.
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Departmental Performance Target Date to 2019-20 2020-21 2021-22
results indicators achieve  actual actual actual
target results results results
Percentage of the = 60% March 31  51.7% 48%?° N/A10
population who think 2022

that the right
mechanisms are in
place to prevent
terrorism acts in

Canada
Percentage of the = 60% March 31 56% 52%11 69%12
population who think 2022

that the right
mechanisms are in
place to respond to
terrorism acts in
Canada

? The target result of at least 60% may not have been met due to a generally low level of awareness and
understanding among Canadians in terms of existing national security information sharing and
transparency initiatives. Since public opinion research conducted by Public Safety Canada in 2020-21
demonstrated a desire among Canadians for greater national security transparency, several public
outreach activities were planned for 2021-22 to better inform Canadians of what mechanisms are in place
to prevent terrorism acts in Canada. In 2021-22, Public Safety Canada led outreach initiatives primarily
via the National Security Transparency Advisory Groupii, as well as other initiatives (i.e. the symposium
on “National Security, Islamophobia and Anti-Asian Hate: Building Trust and Awareness.”) It should be
noted, however, that the ongoing COVID-19 pandemic continued to be a factor in limiting outreach.

10 Data on the results for this indicator is not available for 2021-22, as the question had been updated,
therefore the methodology is different and not comparable year over year.

1The target result of at least 60% may not have been met due to a generally low level of awareness and
understanding among Canadians in terms of existing national security information sharing and
transparency initiatives. Since public opinion research conducted by Public Safety Canada in 2020-21
demonstrated a desire among Canadians for greater national security transparency, several public
outreach activities were planned for 2021-22 to better inform Canadians of what mechanisms are in place
to prevent terrorism acts in Canada. In 2021-22, Public Safety Canada led outreach initiatives primarily
via the National Security Transparency Advisory Groupii, as well as other initiatives (i.e. the symposium
on “National Security, Islamophobia and Anti-Asian Hate: Building Trust and Awareness.”) It should be
noted, however, that the ongoing COVID-19 pandemic continued to be a factor in limiting outreach.

12 When asked “How confident are you that the right mechanisms are in place to respond to terrorist
threats in Canada?”, 68.8% of respondents stated that they were confident that the right mechanisms are
in place to respond to terrorist threats in Canada. Despite a slight difference in wording between the
indicator (“terrorism acts”) and the question asked to Canadians (“terrorist threats”), the results are
considered to be applicable to this indicator.
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Departmental Performance Target Date to 2019-20 2020-21 2021-22
results indicators achieve  actual actual actual
target results results results
Percentage of 2 75% March 31  83% N/ALS 76%4
partners indicating 2022

that Public Safety
Canada provided
effective policy
leadership and
operational
coordination on
national security

issues
Critical Infrastructure Between March 31 36.01 35.84 35.81
Resilience Score 34.2 and 2022
41.94
Percentage of 100% March 31 90% 100% 89%15
partners indicating 2022
that Public Safety
Canada provides
effective leadership
in advancing
Canada’s cyber
security interests
Canada’s ranking in  Average March 31  N/AY 8 N/AE
the Global score of G7 2022
Cybersecurity Index® Nations or
higher16

Financial, human resources and performance information for Public Security Canada’s Program
Inventory is available in GC InfoBase. "

13 The 2020-21 results for this indicator were not available before the end of the fiscal year as a result of
impacts stemming from the COVID-19 pandemic on data availability and/or collection. That delay,
compounded by methodological issues identified in the data source survey, has led Public Safety Canada
to refine the survey design to ensure consistent reporting on this indicator from 2021-22 onward.

14 The data source and methodology of the previous results in 2019-20 is unknown. Therefore, the slight
decrease in the results from 83% to 76% cannot be explained. Public Safety Canada has since
developed a new survey that will be used to collect this and other performance data moving forward,
which will ensure a consistent methodology is used for this indicator.

15 In the most recent survey, some partners expressed concerns about the limited opportunity for
discussion on emerging trends and threats. Public Safety Canada is working to address this concern.

16 As of 2020-21, the average score of G7 nations in the Global Cybersecurity Index¥i is 9. The
International Telecommunication Union (ITU) has not yet released the rankings for 2021-22—therefore,
cannot verify whether the average score of the G7 nations has changed.

17 The ITU, which is responsible for publishing the Global Cybersecurity Index¥, did not release report or
the associated rankings for the 2019-20. Data for this year is therefore unavailable.

18 Canada does not participate in the Cybersecurity Index self-assessment process. This index will be
replaced with a new indicator to be introduced in 2022-23.
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Budgetary financial resources (dollars)

The following table shows, for National Security budgetary, spending for 2021-22, as well as
actual spending for that year.

2021-22 2021-22 2021-22 2021-22 2021-22
Main Estimates planned spending total authorities actual spending difference
available for use  (authorities used) (actual spending
minus planned
spending)
24,246,094 24,246,094 32,576,950 30,906,207 6,660,113

The variance between actual and planned spending in 2021-22 is primarily the result of
additional resources required to support the Economic Security Task Force and the Cyber
Security Cooperation Program™®V,

Financial, human resources and performance information for Public Safety Canada’s Program
Inventory is available in GC InfoBase.™"

Human resources (full-time equivalents)

The following table shows, in full-time equivalents, the human resources the Department
needed to fulfill this core responsibility for 2021-22.

2021-22 2021-22 2021-22

planned full-time equivalents actual full-time equivalents difference (actual full-time
equivalents minus planned
full-time equivalents)

178 189 11

Financial, human resources and performance information for Public Safety Canada’s Program
Inventory is available in GC InfoBase. ™"
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Community Safety

Description
Result for Canadians:
Public Safety Canada provides national coordination to o Community safety practices
help Canadian communities and stakeholders respond are strengthened.
to crime and build community resilience, promote the e Canadian communities are

safe.
e Crime is prevented and
addressed in

safety and security of Canadian communities and
institutions, enhance the integrity of Canada’s borders,

and support the provision of policing services to populations/communities
Indigenous communities. most at-risk.
Results

Crime Prevention
Gun and Gang Violence Action Fund

In 2021-22, Public Safety Canada advanced the fight against gun and gang violence via the
Gun and Gang Violence Action Fund (GGVAF). The GGVAF is part of the Initiative to Take
Action Against Gun and Gang Violence (ITAAGGV), a horizontal initiative led by the Department
in collaboration with the Canada Border Services Agency (CBSA) and the Royal Canadian
Mounted Police (RCMP).

The majority of ITAAGGV funding (approximately $214 million) has been allocated to provinces
and territories (PTs) via the GGVAF to combat firearm and gang-related criminal activity in their
jurisdiction. Public Safety Canada continued to engage with PT partners to monitor their
activities in order to enhance the development and availability of data regarding the
effectiveness of various initiatives.

Countering Radicalization to Violence

In 2021-22, the Department’s Canada Centre for Community Engagement and Prevention of
Violence*' (the Canada Centre) continued to expand its role as an international centre of
excellence on countering radicalization to violence (CRV). This included actively contributing to
multi-stakeholder initiatives like the Global Internet Forum to Counter Terrorism*V (GIFCT),
through lead roles in GIFCT Working Groups* (WGs) focusing on preventative approaches to
understanding and addressing violent extremist and terrorist use of the Internet.

The Canada Centre*'! led Canada’s contributions to the Christchurch Call to Eliminate Terrorist
and Violent Extremist Content Online*V', including to support small companies’ efforts to identify
and remove*V' violent extremist and terrorist content on their platforms. The Centre also
advanced international efforts to counter violent extremism by supporting ministerial discussions
on countering violent extremism at the G7 Interior Ministers meeting and the Five Country
Ministerial (FCM) forum of security ministers. One of the Canada Centre’s*" roles in support of
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the FCM is as co-lead with the United States (US) of the Five Country Research & Development
Countering Violent Extremism Network, which provides research and analytical support to FCM
policy and program priorities for CRV, including impacts of the pandemic on online dimensions
of radicalization to violence.

National Strategy on Countering Radicalization to Violence

In 2021-22, the Canada Centre*" also continued to advance the three priorities of the National
Strategy on Countering Radicalization to ViolenceVi (the National Strategy): Building, sharing
and using knowledge; Addressing radicalization to violence in online spaces; and Supporting
interventions. All three priorities were supported by ongoing work co-led by the Canada
CentreX and the United States Department of Homeland Security as part of the Five Country
Research & Development Countering Violent Extremism Network to support and publish
systematic evidence reviews* (two published in fiscal year 2021-22). The Canada Centre*'
also collaborated with the Canadian Practitioners Network for the Prevention of Radicalization
and Extremist Violence' to publicize new results of research on successful and less successful
approaches to prevention", and hosted online knowledge sharing events for key stakeholders to
support ongoing research and program development by initiatives under the Community
Resilience Fund" (CRF) and the Campbell Collaboration.

The Canada Centre* also launched a Call for Applications for the CRF" in December 2021 to
enhance countering radicalization to violence (CRV) research and programming. A total of $6.2
million in grants and contributions was allocated via the CRF" in 2021-22. The following
priorities were identified for the call for proposals, which elicited a record 130 project
applications:

1. Locating harm, vulnerabilities, and needs: increase precision about vulnerabilities,
risks and pathways to better inform prevention efforts and guard against bias, including
mistaken labeling of individuals, groups, or identity factors as threats.

2. Professionalizing the Practice: build on evidence-based resources and practices to
support and guide effective and bias-sensitive CRV prevention and intervention
initiatives online and offline, better equip frontline practitioners, and support more
effective collaboration between sectors.

3. Expanding Capacity for Impact: support the continued development of prevention and
intervention programs which build on lessons from early existing CRV initiatives, both to
help strengthen existing programs and address key prevention gaps in regions and
types of prevention.
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National Crime Prevention Strategy

Through the National Crime Prevention Strategy"™ (NCPS), Public Safety Canada launched a
Call for Applications in August 2021 to allocate $7 million in funding that will become available in
2022-23. It received a total of 266 applications. The priorities for the Call included:

e Multi-sectoral interventions to address risk and protective factors amongst identified at-
risk priority youth populations, with specific focus on Indigenous and Black youth;

e Research on multi-sectoral initiatives; and

e Research on the impacts of COVID-19 pandemic on crime prevention issues and/or
service delivery.

Public Safety Canada also launched the first federal Social Impact Bond in the area of
community safety by investing up to $4.5 million over 5 years for the expansion of the YMCAs
of Quebec’s Alternative Suspension™ program. The goal of the program is to limit risk factors for
delinquency by supporting students in a successful return to school, decrease repeated
suspensions and improve educational and social outcomes.

In addition, the Department continued to fund cyberbullying interventions and research, thanks
to funding received under the National Strategy to Prevent Gender-based violence." As part of
this effort, Public Safety Canada held a virtual panel event titled Online Dangers: Cyberbullying
and Online Child Sexual Exploitation to provide information to parents and caregivers about how
to keep their children and youth safe online.

In 2021-22, the Department continued to support Indigenous-led community safety and well-
being approaches through the expansion and coordination of the Aboriginal Community Safety
Planning Initiative™ (ACSPI) and the Northern and Aboriginal Crime Prevention Fund™
(NACPF). Budget 2021 provided dedicated funds of $64.6 million over five years, beginning in
2021-22, and $18.1 million ongoing, to enhance Indigenous-led crime prevention strategies and
community safety services, which includes both the ACSPI" and the NACPFE.M

These programs will help Indigenous communities to respond to their unique safety and security
challenges by supporting the adaptation, development, implementation and evaluation of
culturally sensitive crime prevention practices to address community-identified needs in
Community Safety Plans, in First Nations, Inuit, and Metis communities on and off reserve, in
the North, and in urban areas.

Communities at Risk: Security Infrastructure Program

Public Safety Canada continued to support communities at risk of hate-motivated crimes by
providing funding to make security improvements to community gathering spaces.

In 2021-22, the Department conducted direct outreach to raise awareness of the Security
Infrastructure Program™" (SIP) 2021 Call for Applications in order to enhance the participation of
vulnerable communities that may not otherwise know about the program. A number of
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enhancements to the SIPV were made in order to address certain concerns raised by
stakeholders during the consultations with leaders from Asian, Jewish and Muslim Canadian
communities. For example, recipients can now take up to 18 months to complete their security
infrastructure upgrades (increased from 12 months) which allows for more flexibility to
accommodate the winter period when construction is more difficult. Additionally, a new category
of eligible recipients was added to the SIP" in 2021-22 — shelters serving victims of gender-
based violence — that will be able to apply for funding from 2022-23 onwards.

Law Enforcement and Policing
Combatting the Use of Firearms and Gun Control Framework

Public Safety Canada continued its efforts to strengthen Canada’s gun control framework and
combat the criminal use of firearms. In July 2021, the Government brought into force provisions
of former Bill C-71, An Act to amend certain acts and regulations in relation to firearms,™
including expanded background checks. Background checks for gun license applications must
now cover the entire lifetime of an applicant’s history, rather than only the preceding 5 years,
and the Chief Firearms Officer must now consider whether the applicant has a history of
harassment, restraining orders, or otherwise pose a danger to any other person. These changes
will prevent people with a history of violence from owning a firearm.

Additional regulatory changes from the former Bill C-71 were pre-published in the Canada
Gazette, Part I, in June 2021. These related to license verification and business record-
keeping and require that businesses and individuals transferring non-restricted firearms verify
the status of the transferee’s license with the Registrar of Firearms™ to ensure that only those
individuals with a valid firearms license may purchase these firearms. These changes will also
require businesses to retain sales and inventory records on non-restricted firearms for at least
20 years and are intended to help law enforcement successfully investigate and trace crime
guns. The coming-into-force of these regulations is planned for 2022-23.

Additionally, Public Safety Canada made progress in the design of the buyback program to
compensate firearm owners and businesses affected by the May 2020 prohibition of assault-
style firearms.™ The Government extended the Amnesty™ on these firearms to October 30,
2023. The delivery model for the buyback program is expected to bring together a mix of
operational partners including industry, federal departments and agencies, and police of
jurisdiction (provinces, territories, and municipalities) who will provide capabilities in supporting
the program across Canada.
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Serious and Organized Crime
Online Child Sexual Exploitation

As the Department leading the National Strateqy for the Protection of Children from Sexual
Exploitation on the Internet™V, Public Safety Canada continued to deliver and support initiatives
to further raise awareness and protect children from online sexual exploitation.

In 2021-22, the Department funded the Talking for Change,* a pilot project launched in August
2021 by the Centre for Addictions and Mental Health,* which included a bilingual website, a
national anonymous helpline, and a therapy group for individuals with sexual interest in children.
Public Safety Canada also continued to provide funding to the Canadian Centre for Child
Protection™ (C3P) for the operation of Cybertip.ca,™ i a tip line where Canadians can report
suspected Online Child Sexual Exploitation*™ (OCSE).

The Department further supported the C3P in its expansion of Project Arachnid™ — an
automated web-crawling tool that helps reduce the online availability of child sexual abuse
material, in order to break the cycle of abuse. With the funding linked to this extension, the
number of hotlines and child protection organizations around the globe contributing to
classifying images within Arachnid™ has increased from five to 11 organizations. In 2021-22,
Public Safety Canada’s financial support also led to an increased number of companies
worldwide receiving notices through Project Arachnid™ to a total of 1000.

The Department also worked with provinces to increase criminal justice professionals’ ability to
investigate suspected individuals. In 2021-22, Public Safety Canada signed two new funding
agreements with the provinces of New Brunswick and Saskatchewan to enhance law
enforcement’s capacity to combat OCSE™* through increased hiring and training, as well as the
purchasing of new equipment and tools.

Public Safety Canada also continued its engagement with digital industry to further advance
efforts to combat OCSE™* by holding preliminary discussions with Industry to learn about their
work to address OCSE™* and child sexual abuse material located on digital platforms.

In early 2022, Public Safety Canada hosted a three-part webinar series on combatting OCSE"*
for partners and stakeholders working on addressing this issue across Canada. The objectives
of these webinars were to share information on best practices and lessons learned as well as
facilitate discussions around gaps and challenges. Over 600 participants from a cross-
disciplinary audience participated.

Human Trafficking

Public Safety Canada continued working with federal partners, provinces, territories and other
stakeholders to implement measures under the National Strategy to Combat Human Trafficking
(2019-2024)* a whole-of-government approach to prevent human trafficking, prosecute
perpetrators, and support vulnerable populations.
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In 2021-22, the Department:

e Launched a national awareness campaign™ to raise awareness of the prevalence of
human trafficking in Canada, informing the public of common misunderstandings on the
crime, and how to safely report suspected cases;

e Provided funding to 18 projects from organizations that offer trauma-informed services to
victims and survivors and which raise awareness among at-risk youth through the
Contribution Program to Combat Serious and Organized Crime™¥ii:

e Hosted a three-part webinar series on human trafficking to increase awareness and
engage key stakeholders across Canada, with over 800 participants; and

o Engaged with federal, provincial, territorial and international partners through bilateral
and multilateral fora (such as the interdepartmental Human Trafficking Taskforce) to
share current and emerging issues concerning human trafficking in Canada.

Public Safety Canada also continued to provide funding to the Canadian Centre to End Human
Trafficking™" in order to ensure the continued operation of the multilingual, 24/7 toll-

free Canadian Human Trafficking Hotline.™ In February 2022, the Centre activated an
educational awareness campaign around National Human Trafficking Awareness Day™" to
bring attention to the issue and help the most vulnerable. “The World’'s Most Understanding
Hotline”™i campaign raised awareness of the Canadian Human Trafficking Hotline™ and
encouraged those in need to call.

Finally, Public Safety Canada collaborated with the Canadian Centre for Justice and Community
Safety Statistics of Statistics Canada in the production of the Trafficking in persons in Canada,
2019™i Juristat Quick Fact. The article was published in May 2021 in the Juristat Bulletin, and
provides estimates of police-reported trafficking in persons, infographics, and statistics
surrounding human trafficking.

Reducing the Supply of lllicit Drugs

In 2021-22, Public Safety Canada continued to combat illicit drug trafficking, including opioids by
supporting supply reduction efforts. The Department continued to work with the RCMP, CBSA,
other federal partners and international counterparts, notably in the United States (US) and
Mexico, to advance measures to disrupt illegal drug markets.

Efforts undertaken in 2021-22 included:

e Advancing analysis of law enforcement implications of drug decriminalization, including
through the creation of a federal-provincial-territorial (FPT) WG on approaches to simple
possession;

e Undertaking research on the scope of trafficking of opioids, synthetic opioids, and other
illicit drugs on the web in support of developing disruption mechanisms;

30 Public Safety Canada


https://www.canada.ca/en/public-safety-canada/campaigns/human-trafficking.html
https://www.publicsafety.gc.ca/cnt/cntrng-crm/hmn-trffckng/cntrbtn-prgrm-cmbt-trms-en.aspx
https://www.canadiancentretoendhumantrafficking.ca/
https://www.canadiancentretoendhumantrafficking.ca/
https://www.canadianhumantraffickinghotline.ca/
https://www.canadianhumantraffickinghotline.ca/event/national-human-trafficking-awareness-day-2/
https://www.canadiancentretoendhumantrafficking.ca/love-shouldnt-come-at-a-cost-the-canadian-centre-to-end-human-trafficking-marks-national-human-trafficking-awareness-day-with-a-focus-on-healthy-relationships/
https://www.canadiancentretoendhumantrafficking.ca/love-shouldnt-come-at-a-cost-the-canadian-centre-to-end-human-trafficking-marks-national-human-trafficking-awareness-day-with-a-focus-on-healthy-relationships/
https://www.canadianhumantraffickinghotline.ca/
https://www150.statcan.gc.ca/n1/pub/85-005-x/2021001/article/00001-eng.htm
https://www150.statcan.gc.ca/n1/pub/85-005-x/2021001/article/00001-eng.htm

2021-22 Departmental Results Report

e Establishing a FPT WG to examine precursor chemicals of concern, including those
used in the production of fentanyl and other illegal opioids;

e Contributing to whole-of-government development of enhanced policy options in support
of the enforcement pillar of the Canadian Drugs and Substances Strateqy™™ and the
federal response to the opioid crisis; and

e Hosting in a virtual format its Fifth Law Enforcement Roundtable on Drugs™* that
brought together experts from FPTs, police services, national organizations, Indigenous
communities and academia, to engage in pan-Canadian discussions on current and
emerging drug threats.

The Department also continued to engage with international partners through bilateral and
multilateral fora, to advance policy responses to various drug threats, including the flow of illegal
drugs and their precursor chemicals from source and transit countries. Through the Canada-US
Action Plan on Opioids™, Public Safety Canada and federal partners worked closely with US
counterparts to develop new projects and advance implementation of ongoing projects under
the law enforcement and border security working groups.

For example, Canada Post and the US Postal Inspection Service formalized an agreement to
support coordination and communication efforts, held eight operational meetings to share
information and trends, two joint training workshops on dark web investigations and a session
on detection technology best practices to improve the targeting of illicit drug trafficking in the
postal streams. Canadian and US partners also agreed to pursue opportunities to share
resources and strengthen the capacity of border services personnel to detect and interdict
fentanyl, its related substances, and other synthetic opioids illegally crossing its borders.

Similarly, the Department and federal partners worked with counterparts in Mexico and the US
to advance common priorities. As part of these efforts, in February 2022, Public Safety Canada
participated in the Fifth North American Drug Dialogue™', to review progress to address the
production and trafficking of illegal drugs, the public health harms associated with drug use and
overdoses, and illicit finance.

Finally, in 2021-22, Public Safety Canada also collaborated with its G7 Interior Ministers Track
partners to further combat illicit drug trafficking. A notable outcome was a Canada-hosted
Roma-Lyon Group Expert Session on Opioids held in November 2021, that focused on
information sharing and multilateral coordination mechanisms.

Reducing the lllegal Cannabis Market

Public Safety Canada continued to collaborate with federal, provincial, and territorial (FPT)
partners, as well as law enforcement stakeholders, to advance public safety-related
components of the cannabis legalization framework, including the disruption and displacement
of the illegal online cannabis market.
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In 2021-22, the Department advanced efforts aimed at displacing the illicit cannabis market,
through the implementation of the Online lllicit Cannabis Sales Action Plan. FPT partners and
law enforcement worked collaboratively to collect and share data across the country in order to
improve understanding of the availability of the illicit cannabis market.

Public Safety Canada also undertook research projects related to cannabis sales and on
effective disruption methods for other illicit drug markets. In 2021-22, the Department co-led
with the Canadian Centre for Substance Use and Addiction™*i" a Cannabis Policy Research
Symposium™V, to take stock of various public safety aspects of cannabis legalization (including
the supply of the illicit cannabis trade by Canadians online and the evolution of the demand for
cannabis on the dark web; on the impacts on illicit markets and organized crime groups, and the
extent that cannabis users continued to purchase cannabis products from the illicit market). To
address these issues, federal and provincial policy makers, members of the law enforcement
community, academics, and selected private sector entities met over a series of events.

The Department further developed public education and awareness materials to inform
Canadians about the dangers of ordering and using cannabis from illegal online sources. This
included launch of a new animated video™ to assist consumers in recognizing the dangers of
ordering and using cannabis from illegal online sources. The Department also collaborated with
Health Canada in March 2022, on the launch of a list detailing the Authorized cannabis retailers
in the provinces and territories™' to assist Canadians in ensuring they are purchasing from
legal sources.

Financial Crimes Coordination Centre

In April 2021, Public Safety Canada launched the Financial Crime Coordination Centre™i
(FC3) to coordinate support to investigators and prosecutors at the federal, provincial and
municipal levels. The FC3™i is a five-year pilot initiative first announced in Budget 2019 as an
integrated unit of experts across intelligence and law enforcement agencies with the aim of
strengthening inter-agency coordination and cooperation in addressing significant financial
crime threats.

Following the establishment of the FC3,*i the Department also launched the FC3's
Knowledge Hub Portal®®il an online, access-restricted collaboration space that serves
professionals at all levels of government who deal with money laundering and other financial
crimes, particularly those in investigative or enforcement roles.

In December 2021, the FC3™*i hosted its inaugural conference, which virtually brought
together more than 850 investigators, prosecutors and other experts to discuss anti-money
laundering enforcement efforts, making it the first large scale conference of anti-money
laundering professionals in Canada. Key areas of discussion included: the impact of COVID-19
on money laundering trends; current money laundering tactics including the use of virtual
currency; and information sharing, investigational challenges and best practices.
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These new mechanisms represent a key step in strengthening Canada’s Anti-Money
Laundering Regime™™* and demonstrate the Government of Canada’s commitment to taking
stronger action on combatting financial crime.

Border Policy

The Minister of Public Safety’s Mandate Letter*¢, published in December 2021, highlighted the
commitment to create a review body for the CBSA, as well as to accelerate action to reform the
RCMP by “establishing defined timelines to respond to recommendations from the Civilian
Review and Complaints Commission”, and to ensure effective mechanisms are in place to
maintain public trust and confidence in border and law enforcement agencies.

In 2021-22, Public Safety Canada continued its efforts to support the introduction of legislation
to enhance civilian review of Canada’s law enforcement agencies, including the CBSA and the
RCMP.

Irregular Migration

Throughout 2021-22, Public Safety Canada collaborated with other government departments,
portfolio agencies, and key international partners to help advance work on immigration and
asylum-related files, including irregular migration. Public Safety Canada remains committed to
protecting the health and safety of Canadians by providing federal policy leadership to
strengthen the integrity and efficient management of Canada’s borders.

Preclearance

Throughout 2021-22, the Department made strides towards expanding preclearance*®
operations in Canada and continued to lead Government efforts to manage the impacts of the
COVID-19 pandemic on existing preclearance*® facilities and service providers. In particular,
Public Safety Canada made notable progress toward implementing preclearance* at a marine
transportation facility in British Columbia.

Public Safety Canada also worked closely with United States and Government of Canada
partners to ensure adequate numbers of preclearance*® officers were deployed to Canada to
meet growing travel demands.

Indigenous Policing

Public Safety Canada continues to support access to professional, dedicated and culturally
responsive policing in Indigenous communities with the resources, equipment and facilities that
best serve the needs of the communities. A well-funded, culturally sensitive, and respectful
police service is essential for community safety and well-being in Indigenous communities
across Canada.

Budget 2021 included a number of investments to support culturally responsive policing and
community safety services in First Nations and Inuit communities, including:
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e $43.7 million over five years, beginning in 2021-22, to co-develop a legislative
framework for First Nations policing that recognizes First Nations policing as an essential
service;

e $540.3 million over five years, beginning in 2021-22, and $126.8 million ongoing, to
support Indigenous communities currently served under First Nations and Inuit Policing
Program*“" and expand the program to new First Nations and Inuit communities; and

e $108.6 million over five years, beginning in 2021-22, to repair, renovate, and replace
policing facilities in First Nations and Inuit communities.

The Department has been leading on the implementation of the above Budget 2021 initiatives,
which also support Missing and Murdered Indigenous Women and Girls Call for Justice*' 5.4
through the co-development of legislation recognizing First Nations police services as an
essential service and Call for Justice*® 5.5 through the provision of policing services which are
professional, dedicated and responsive to the First Nations and Inuit communities they serve,
including in northern and remote areas.

Co-developing First Nations Police Services Legislation

In 2021-22 Public Safety Canada made progress towards the co-development of First Nations
police services legislation with First Nations, First Nations police services, provinces and
territories. The Department engaged with First Nations, provinces and territories (PTs), First
Nations organizations, First Nations police services, First Nations police boards/commissions,
First Nations women's organizations, First Nations youth organizations, First Nations
2SLGBTQQIA+™° people and organizations, subject matter experts and others to inform the co-
development of this federal legislation.

The Department also committed an additional $4.4 million to the Assembly of First Nations and
$1.3 million to the First Nations Chief of Police Association,*" representative bodies for First
Nations and First Nations police services, respectively, to support their participation in the co-
development of legislation. Recognizing their important role, including as co-funders, Public
Safety Canada regularly engaged PTs to inform the federal legislation to ensure that the new
legislation is complementary to PT legislation and jurisdiction.

19 This acronym stands for “Two-Sprit, Leshian, Gay, Bisexual, Transgender, Queer, Questioning,
Intersex, Asexual, and all other sexual orientations and genders.” 2SLGBTQQIA+ terminology and
acronyms are constantly evolving. For more information, see the 2021 MMIWG and 2SLGBTQQIA+
People National Action Plan and the Federal 2SLGBTQI+ Action Plan 2022.
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First Nations and Inuit Policing Program and First Nations and Inuit Policing Facilities
Program

Public Safety Canada began work to implement Budget 2021 investments by focusing on acute
funding needs in fiscal year 2022-23. This included funding new officers in existing agreements,
supporting community safety officer projects, supporting new communities that wish to join an
existing First Nations and Inuit self-administered police service and bolstering police service
budgets. Public Safety Canada also supported communities to begin to conduct feasibility
assessments to help inform the community’s efforts to change their police service delivery.

In 2021-22, Public Safety Canada began collaborative work with provinces and territories (PTs)
to implement the stabilization investments by amending existing police service agreements.
Public Safety Canada also began conversations with communities to explore their readiness to
create their own police services. The Department is working closely with PTs, and is engaging
with the First Nations Chiefs of Police Association**V to advance this work and support greater
access to more equitable and culturally responsive police services in First Nation and Inuit
communities, in keeping with the principles of self-governance, self-determination and
reconciliation.

Public Safety Canada continued to address safety issues within First Nation and Inuit police
facilities under the Funding for First Nations and Inuit Police Facilities Program* (FNIPFP).
Budget 2021 provided an investment in the Program beginning in 2021-22 to repair, renovate,
and replace policing facilities in First Nations and Inuit communities. In collaboration with PTs,
Public Safety Canada began to identify and address the most significant, large in scope police
facility infrastructure projects in First Nations and Inuit Policing Program*" (FNIPP)
communities. Public Safety Canada also continued its work with Public Services and
Procurement Canada to conduct a professional assessment of community owned-policing
facilities on-reserve which are funded by the ENIPP i

The ENIPEP*V federal-provincial-territorial working group (WG) approved new infrastructure
projects to be implemented from 2021-22 to 2026-27. Currently, the WG has recommended
police facility projects which maximize the allocated funding for each fiscal year until 2026-27.
The program is fully subscribed until 2026-27.

Supporting Inuit and Métis Policing and Community Safety Priorities

In 2021-22, Public Safety Canada continued to prepare to launch a national and ongoing
collaborative dialogue with Inuit and Métis partners to identify and better understand their
unique policing and community safety needs, and to explore how the Department could support
them through best practices and approaches. Preliminary conversations were held with certain
partners and groups to ensure that the planned dialogue would best meet the needs of Inuit and
Métis. Early conversations were also held with provinces and territories, as well as other
government departments and agencies, to seek input on the engagement process and ongoing
dialogue.
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Gender-based analysis Plus (GBA Plus)

GBA Plus forms the core of the policy and program development process and remains an
important consideration in the delivery of community safety initiatives and their objectives.
Public Safety Canada Branches under the Community Safety core responsibility continued to
use GBA Plus to ensure inclusive outcomes for Canadians, including in the development and
delivery of community safety initiatives such as the Crime Prevention Action Fund, the Federal
Framework to Reduce Recidivism, combating Online Child Sexual Exploitation and Human
Trafficking, and First Nations policing services legislation.

The 2021-22 Crime Prevention Action Fund*® call for applications included GBA Plus
considerations when selecting policy priorities for the projects, which ultimately targeted
populations that are traditionally overrepresented in the criminal justice system.

Consultations with over 20 organizations and 140 people representing a wide-range of partners
and stakeholders took place during the development of the Federal Framework to Reduce
Recidivism.*" The Framework implementation plan comprises GBA Plus priorities pertaining to
the unique challenges faced by women, Indigenous peoples and Black Canadians that were
identified in those consultations.

Similarly, the Aboriginal Community Safety Planning Initiative™ (ACSPI) continued to collect
sufficient data to enable it to monitor, report program impacts as well as identify persistent and
emerging trends related specifically to Indigenous Peoples. The ACSPIM continued to approach
measurement and tracking of GBA Plus considerations by maintaining a dataset of GBA Plus
outcomes and indicators collected during the Community Safety Plan (CSP) process and
following the completion of CSPs, and conducting regular analyses to identify persistent and
emerging trends. Data collected was also used to inform a consolidated picture of Indigenous
programming and support the Missing and Murdered Indigenous Women and Girls Horizontal
Initiative Results Framework.

Public Safety Canada is currently developing a new Annual Performance Report to be
disseminated to both First Nations and Inuit Policing Program*“" (FNIPP) communities and
ENIPP*! police service providers which will support the collection of GBA Plus data under the
ENIPP, I including the demographic makeup of ENIPP*" governance bodies. GBA Plus
considerations for the First Nations and Inuit Police Facilities Program** (FNIPFP) are captured
under ENIPP*® reporting. Public Safety Canada will also use the Annual Performance Report,
Statistics Canada’s Uniform Crime Reporting Survey, and the First Nations Information
Government Centre surveys to measure crime rates and perceptions of community safety in
First Nations and Inuit communities.

Public Safety Canada used a GBA Plus lens in the design and delivery of the virtual
engagement process to inform the co-development of First Nations police services legislation.
Public Safety Canada engaged with First Nations communities and organizations in order to
understand diverse perspectives and views. Engagement sessions were also guided by First
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Nations Elders who shared their knowledge of First Nations values, stories and histories to
inform discussions. As the Department continues its preparations in advance of the launch of a
national dialogue with Inuit and Métis partners to better understand their unique policing and
community safety needs, the specific circumstances of Elders, youth, and 2SLGBTQQIA+
individuals are being incorporated into the proposed engagement approach.

Finally, Public Safety Canada’s initiatives to combat Online Child Sexual Exploitation** (OCSE)
and Human Trafficking continued to be informed by intersectional analysis. This is especially
true for the design, delivery and implementation of OCSE™* awareness campaigns, the calls for
proposals and the awarding of funds for human trafficking related projects and programs.

United Nations 2030 Agenda for Sustainable Development and the Sustainable
Development Goals

As part of a whole-of-government approach to achieving the UN Sustainable Development
Goals®™i (SDGs), Public Safety Canada contributed to advancing SDG 3 (Good Health and
Well-being), SDG 5 (Gender Equality and Empowerment of Women and Girls), SDG 8 (Decent
Work and Economic Growth), SDG 10 (Reduced Inequalities), SDG 16 (Peace, Justice and
Strong Institutions), and SDG 17 (Partnerships for the Goals) through the following targets:

e 3.5,3.6,5.2and 17.7 — Activities were completed within the ACSPI" which served to:

0 provide the space and opportunity for communities to address and speak to
community strengths, assets, safety and wellness goals that create a path
leading toward a healthier, safer home and community life;

o0 prevent incidents of Missing and Murdered Indigenous Women and Girls and
support close to 60 communities in defining their safety concerns, including
violence, and find solutions to respond to root causes and current aggravating
factors; and

o0 develop and maintain partnerships with internal and external stakeholders to
support Indigenous communities in the implementation of their Community Safety
Plans.

e 5.2,8.7,and 16.2 — The Department continued the implementation of the National
Strateqy to Combat Human Trafficking (2019-2024).” More specifically, under the
National Strategy’s pillar of ‘empowerment’, projects aim to empower vulnerable
populations, including women and girls, and to prevent and reduce the risk of forced
labour in government procurement supply chains.

e 10.3 and 16.3 — The Department continued to advance work to co-develop legislation
which recognizes First Nations Policing as an essential service and prepare for the
launch of a national and ongoing dialogue with Inuit and Métis partners to identify and
better understand their unique policing and community safety needs; and,

e 16.1 and 16.2 — The Department implemented an evidence-based crime prevention
approach to reduce youth contact with the criminal justice system as part of the National
Crime Prevention Strategy."™
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Experimentation

Further to the Direction on Experimentation®* from Treasury Board Secretariat, Public Safety
Canada developed an experimentation framework that guides the Department’s efforts in testing
new approaches to existing problems and measuring their impact. Although the framework was
promoted across the Department, there were no experiments submitted for consideration in
2021-22. Plans are underway to further promote experimentation and streamline the process for
the 2022-23 fiscal year.

Key risks

Public Safety Canada’s mission is to build a safe and resilient Canada. The Department must
exercise a high level of awareness, engagement and adaptability to keep Canadians safe,
maintain a cohesive and coordinated approach to safety and security, and generate results for
Canadians while managing a variety of risks.

At the corporate level, there are risks that may affect the Department’s capacity to deliver on its
mandate. Some of the key risks are that:

e some program outcomes relying on the actions of partners will not be met.

o the Department may not respond effectively to the pace and magnitude of change in the
evolving, all-hazards threat environment.

o the Department will not attract and retain the employees required to achieve its
organizational objectives.

These risks challenge the ability to deliver on the Department’s capacity to ensure that
community safety practices are strengthened, Canadian communities are safe and crime is
prevented and addressed in populations / communities most at-risk. As such, initiatives were
developed to address and mitigate the risks. For example:

e The National Strategy to Combat Gun and Gang Violence was developed in
collaboration with federal, provincial and territorial partners and key stakeholders.

e The Canada Centre for Community Engagement and Prevention of Violence* was
developed to better serve communities.

e Funding and engagement with partners to enhance crime prevention.

Initiatives such as these help mitigate the risks associated with the achievement of our
departmental results, and additional control and mitigation strategies are managed through
Public Safety Canada’s Corporate Risk Profile.
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Results achieved

The following table shows, for Community Safety, the results achieved, the performance
indicators, the targets and the target dates for 2021-22, and the actual results for the three most
recent fiscal years for which actual results are available.

Departmental Performance Target Date to 2019-20 2020-21 2021-22

results indicators achieve actual actual actual
target results?®® results® results??

Community safety Percentage of > 70% March 31, 67% 91% 78%

practices are stakeholders who 2022

strengthened reported consulting

Public Safety Canada
research or policy
documents to inform
their decision making

Percentage of = 80% March 31, N/A 92% 85%
stakeholders reporting 2022

good or very good

results of projects

funded through Public

Safety Canada’s

Community Resilience

Fund'i, in line with

project objectives

Number of research > 3523 March 31, 30 40 35
products available to 2022

the Canadian public on

radicalization to

violence and efforts to

prevent and counter it

20 Unless otherwise noted, all instances of N/A in this column are the result of Public Safety Canada not
reporting on this indicator prior to the 2019-20 fiscal year.

21 Unless otherwise noted, all instances of N/A in this column are the result of Public Safety Canada not
reporting on this indicator prior to the 2020-21 fiscal year.

22 Unless otherwise noted, all instances of N/A in this column are the result of Public Safety Canada not
reporting on this indicator prior to the 2021-22 fiscal year.

23 Public Safety Canada’s Departmental Results Framework specifies “an increase of 5 per year” for this
indicator. The target was therefore 30 in 2020-21, and is now 35 for 2021-22.
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Departmental Performance Target Date to 2019-20 2020-21 2021-22
results indicators achieve actual actual actual
target results results results
Canadian Crime Severity <70.1 March 31, 79.77 73.4425 73.6826
communities are  [ndexxeviii 24 2022
safe
Percentage of 2 4% March 31, N/A 6.5% N/A28
Canadians who think 2022

that crime in their
neighbourhood has

decreased?’
Crime is Percentage of 275% March 31, 83% 58%2° 53.1%%0
prevented and programs where 2022
addressed in participants
populations/com  experienced positive
munities most changes in risk and
at-risk protective factors

related to offending

24 Statistics Canada updates the Crime Severity Index*evii (CSI) figures on an annual basis, and thus
figures may change from year to year and between Departmental Plans and Departmental Results
Reports. Additionally, CSI*Vii data is only collected for the calendar year and, as such, the actual results
for each year reflect the calendar year only (i.e., 2020-21 actual results reflect results for January to
December 2020).

25 Despite not having met the target of less than 70.1, the CSI*ii decreased by 7.9% between 2019 and
2020, and is 11% lower than a decade earlier in 2010. The change in the CSI*®ii in 2020 was the result of
lower police-reported rates for the following offences: breaking and entering (-16%), theft of $5,000 or
under (-20%), robbery (-18%), shoplifting of $5,000 or under (-36%), administration of justice violations (-
17%) and sexual assault (level 1) (-9%).

26 Per Statistics Canada, results from the CSI*Vii are only available by calendar year, and the results for
2022 are not yet available. As such, the actual result for 2021-22 reflects the CSI*Vii for the period of
January to December 2021.

27 Actual results for this indicator are sourced from Statistics Canada’s General Social Survey, which is
only published every five years, and was last published in 2020 (with data up to the end of the 2019
calendar year). As such, data for 2020 and 2021 is not available.

28 Actual results for this indicator are sourced from Statistics Canada’s General Social Survey, which is
only published every five years, and was last published in 2020. As such, data for 2021 is not yet
available.

29 Actual results were drawn from evaluations conducted during the 2020-21 fiscal year. Due to
challenges associated with the COVID-19 pandemic, results were drawn from a smaller subset of data
than was planned and do not accurately reflect the extent of positive changes to risk and protective
factors across program areas. This may explain why the target was not met for this indicator.

30 |n 2021-22, 17 of the 32 programs evaluated demonstrated positive change (53.1%). Examples of why
positive change was not demonstrated include, but are not limited to: impacts by the pandemic, difficulty
to recruit First Nations participants, high staff and volunteer turnover, difficulty communicating and
engaging with partners, low participation in program and evaluation activities, and inability to acquire
administrative data on time.
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Departmental Performance Target Date to 2019-20 2020-21 2021-22
results indicators achieve actual actual actual
target results results results
Percentage of Public = 75% March 31, 75% N/A3! 67%3
Safety Canada-funded 2022

programs targeting at
risk populations that
achieve the intended
participation rate

Difference between <12,000 March 31, 19,475 21,4743 21,8063
police reported crime 2022

in First Nation

communities and

police reported crime

in the rest of Canada33

Financial, human resources and performance information for Public Safety’s Program Inventory
is available in GC InfoBase

31 The 2020-21 result for this indicator was not available at the time of publishing.

32 This target was not achieved due, primarily, to the imposed COVID-19 restrictions. Some organizations
temporarily paused their interventions/activities, which had a significant impact on participation rates for
2021-22. These direct intervention projects (ex: school based programs) typically require a physical
presence.

33 The results for this indicator are computed using Uniform Crime Reporting data, which is only available
for the calendar year (i.e., January to December). As such, the differences computed here are the
differences between the calendar years rather than the fiscal years.

34 The majority of the increase can be attributed to a measurement error, which had been underreporting
crimes in one area for several years.

35 Qver the last few years, total incidents of all Criminal Code violations, excluding traffic, in First Nations
and Inuit Policing Program*¢i (FNIPP) covered communities has increased and that trend continued in
2021. Crime in the rest of Canada has also increased year over year. The majority of ENIPP*cii covered
communities experienced a decrease in crime or remained the same from the previous year. However,
there were a small number of communities that experienced large spikes in crime, which led to the overall
difference in crime between ENIPP*¢i and the rest of Canada to increase.
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Budgetary financial resources (dollars)

The following table shows, for Community Safety, budgetary spending for 2021-22, as well as
actual spending for that year.

2021-22 2021-22 2021-22 2021-22 2021-22
Main Estimates planned spending total authorities actual spending difference
available for use  (authorities used) (actual spending
minus planned
spending)
417,496,295 417,496,295 402,778,600 363,886,408 (53,609,887)

The variance between actual and planned spending in 2021-22 is primarily the result of a
transfer to the RCMP for the First Nations and Inuit Policing Program*®" offset by new funding for
Indigenous Policing and Community Safety received through the Supplementary Estimates.

Financial, human resources and performance information for Public Safety’s Program Inventory
is available in GC InfoBase X

Human resources (full-time equivalents)

The following table shows, in full-time equivalents (FTEs), the human resources the Department
needed to fulfill this core responsibility for 2021-22.

2021-22 2021-22 2021-22
planned full-time equivalents actual full-time equivalents difference (actual full-time

equivalents minus planned
full-time equivalents)

296 353 57

The variance between actual and planned FTEs in 2021-22 is primarily the result of new salary
funding received through the Supplementary Estimates for Indigenous Policing and Community

Safety and to develop a buy-back program for assault-style firearms and a national social
marketing campaign.

Financial, human resources and performance information for Public Safety’s Program Inventory
is available in GC InfoBase X'

42 Public Safety Canada


https://www.publicsafety.gc.ca/cnt/cntrng-crm/plcng/brgnl-plcng/plcng-prgrm-en.aspx
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html

2021-22 Departmental Results Report

Emergency Management

Description

Public Safety Canada works to strengthen national

emergency management to help prevent, mitigate, Result for Canadians:

prepare for, respond to and recover from all-hazards events. Canada can effectively
Public Safety Canada provides resources and expertise to mitigate, prepare for,
Canadian communities in support of emergency preparedness, respond to and recover

from all-hazards events.

disaster mitigation and recovery.

Results
Emergency Prevention/Mitigation
Strengthened Resilience

In March 2022, Federal, Provincial, and Territorial (FPT) Ministers responsible for emergency
management met and released the 2021-22 FPT Emergency Management Strategy Interim
Action Plan, the first in a series of action plans to 2030. It sets the stage for future plans by
advancing defined outcomes within the Emergency Management Strategy for Canada,** and
demonstrates concrete steps that FPT governments, and respective emergency management
partners, intend to take to advance resilience to disasters. This structured approach increases
FPT cohesiveness and accountability in advancing the Emergency Management Strategy.

Specifically, the 2021-22 plan identifies five strategic actions, including:

1. Continued FPT Government Engagement to Ensure Strong Pan-Canadian Cohesion for
Emergency Management;

Improved Pan-Canadian Understanding of Disaster Risk;

Reduced Pan-Canadian Flood Risk;

Advanced Emergency Communications across Canada; and

Advanced Efforts for Improved Disaster Recovery Programming.

a bl own

The Emergency Management Strategy also commits FPT governments within their areas of
responsibility to provide Indigenous Peoples and their communities with the capacity to integrate
traditional knowledge and public awareness and education programs into emergency
management and disaster risk reduction. This 2021-22 Interim Action Plan sets the stage for
future plans which will be built on sustained dialogue, active participation and ongoing
discussions among all partners.

Public Safety Canada continued to advance Canada'’s first-ever National Action Plan on Post-
Traumatic Stress Injuries (PTSI) for public safety personnel, titled Supporting Canada’s Public
Safety Personnel: An Action Plan on Post-Traumatic Stress Injuries,® owing to significant
impacts of the COVID-19 pandemic on the mental health of public safety personnel and frontline
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workers. The Department supported the expansion of the $10 million Internet-Based Cognitive
Behavioural Therapy pilot to include Nova Scotia, Prince Edward Island and New Brunswick®, in
addition to the original provinces of Saskatchewan and Quebec. Also, work on the COVID-19
Readiness Portal® was completed in Spring 2021, and the Portal provides access to self-
assessment tools, coping strategies, family supports and strategies for public safety leadership,
and on specific COVID-19 challenges.

Public Safety Canada also worked with the Public Health Agency of Canada to develop and
launch their 2021 Call for Proposals to support a trauma and PTSI stream of mental health
programming for populations at high risk of experiencing COVID-19 challenges. In addition, in
March 2022, the Government of Canada announced its intention to provide up to $1 million to
Runnymede Healthcare Centre, in Ontario, for a feasibility study on the development of a facility
dedicated to rehabilitation programs and PTSI services for public safety personnel.

Understanding Disaster Risks

In 2021-22, Public Safety Canada held virtual risk assessment and virtual capability assessment
sessions with whole-of-society stakeholders involving a series of twelve disaster scenarios.
These representative scenarios examined various sizes of emergency/disaster events across
three natural hazards: floods, wildland fires and earthquakes.

The results of these assessment sessions and other findings, drawing upon complementary risk
assessment initiatives and data analysis, will be compiled into a public report to be published in
2023.

In partnership with provincial and territorial governments, the Flood Hazard Identification and
Mapping Program (FHIMP) is investing $63.8M to complete flood hazard maps of higher risk
areas in Canada and make this flood hazard information accessible. FHIMP is an important
measure the Government of Canada is pursuing with a view to increasing the resiliency of
Canadians in the face of the rising frequency and costs of flood events and other climate-related
disasters. Work also contributes to creating a portal informed by mapping to provide centralized
access to information on flood risks as well as resources and suggestions on how best to
protect their homes and communities.

Whole-of-Society Disaster Prevention and Mitigation

The Government of Canada established the Task Force on Flood Insurance and Relocation®"
(TFFIR) in late 2020 to advance a sustainable solution to rising flood costs. Over 18 months, the
members of the TEFIR®" collaborated to advance a series of six key objectives, including:

1. Undertaking a comprehensive review of the current policy context, existing best
practices, and forward-looking research in the domain of flood insurance;

2. Creating Canada-wide estimates for flood hazard and flood damages based on best
available and accessible data;
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3. Conducting actuarial analysis to assess cost of insurance and funding models across
viable insurance arrangements;

4. Examining opportunities and determine viable measures to support potential relocation
of residences at the highest risk of repeat flooding;

5. Assessing viable flood insurance arrangements and measures to support potential
relocation; and

6. Developing a final statement of facts report, which provides a common understanding of
the evidence and information required and the most detailed assessment of residential
flood risk and damage ever compiled in Canada.

Emergency Preparedness

The Emergency Management Public Awareness Contribution Program® continued to fund the
Canadian Red Cross to develop and implement its project to deliver a national public awareness
campaign targeting at-risk populations, including seniors, youth, women, new Canadians, and
Indigenous communities.

While progress on this initiative was delayed by operational pressures associated with the
COVID-19 pandemic, work has continued to design and run surveys and focus groups in order
to gather baseline data and identify the needs and barriers to preparedness among the targeted
groups. Existing communication such as, postcards with preparedness tips for low-income
seniors living in flood prone areas, emergency preparedness and hazard-specific videos, social
media graphics and resources translated in various languages for new Canadians are being
updated and new material created based on the data and information gathered since the project
began in 2020-21. Engagement has also begun to determine the appropriate and effective
means to communicate with vulnerable communities and drafts of public awareness materials
have been piloted.

The Government Operations Centre® (GOC) continued to provide a leadership role in several
emergency management interdepartmental coordination tables such as the Federal Operations
Coordination Working Groups, Continuous Improvement Working Group and the Federal
Emergency Management Planning Working Group. The GOC’s® Planning Division also led the
development of an interdepartmental Federal Election Contingency Plan.
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Emergency Response/Recovery

In 2021-22, the Government Operations Centre® (GOC) coordinated 121 requests for federal
assistance® (RFA)3¢ from provinces and territories. These included 92 RFAs® related to
COVID-19, 19 related to climate-related emergencies, and 49 directly in support of Indigenous
communities. It also provided planning support to Immigration, Refugees and Citizenship
Canada in response to the need to evacuate people from Afghanistan and Ukraine, and
provided senior-level support in response to the “Freedom Convoy” demonstrations.

Enhance Disaster Response Capacity and Coordination

The Temporary National Coordination Office report, A Public Safety Broadband Network for
Canada: A Canadian Approach to Implementation of the Next Generation of Public Safety
Communications®', was published following a presentation to Federal-Provincial-Territorial
(FPT) Ministers Responsible for Emergency Management.

Public Safety Canada continued to develop policy options for a nationwide interoperable Public
Safety Broadband Network®" in light of the recommendations put forth by the Temporary
National Coordination Office.c*

The Department also continued to work with FPT partners on advancing work to strengthen the
National Public Alerting System. This work was presented to FPT Ministers Responsible for
Emergency Management who reaffirmed their commitment to this important emergency
management capability by endorsing priorities to support the ongoing sustainability and
enhancement of the system at their March 2022 meeting.

The National Search and Rescue Secretariat further developed the national Concept of
Operation (ConOps) for heavy urban search and rescue® (HUSAR) through close coordination
with the HUSAR® Task Forces and under the direction of the Urban Search and Rescue
Advisory Committee. Completion of the foundational ConOps is expected in Fall 2022.
Establishment of a national HUSAR® team accreditation mechanism has required a second
round of contractor solicitation. Completion is expected one year from the contract being award.

During 2021-22, Public Safety Canada continued to coordinate Canada’s leadership of the
International Search and Rescue Satellite-Aided Tracking®™ (COSPAS-SARSAT) Programme in
accordance with Canada’s obligations under the International COSPAS-SARSAT Programme
Agreement.

36 Several of the COVID-19 and emergency management RFAs® would have supported both Indigenous
and non-Indigenous communities in addition to the RFAs® which directly supported Indigenous
communities. In order to avoid double counting, the number of REAs® for each disaggregated category
do not sum to the total number of REAs.®Vi
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Federal Emergency Management Modernization Project

In 2021, Public Safety Canada implemented a process to renew the Federal Emergency
Response Plan®™ (FERP) with a series of six workshops involving representatives from 26
federal partners. This process provided advice and consensus on the key requirements for a
renewed FERP.%

A business plan and report were developed for the implementation of a Federal Functional
Community for Emergency Management. It proposes solutions to enable and support whole-of-
government approaches to the continuous improvements for federal emergency management
workforce capability, interoperability and resiliency as well as enhance collaborative and
effective use of resources.

The Department also developed a report detailing current gaps and considerations for defining
common principles and development of core business requirements for an Emergency
Management Information Management/Information Technology suite of tools. The contract for
the fit-up of the new GOC*® facility was implemented in late 2021. Public Safety Canada
continues to work with Public Services and Procurement Canada and Shared Services Canada
to ensure the project is on schedule and meets all requirements.

Canadian Red Cross and the Humanitarian Workforce

The Fall Economic Statement 2020 announced the Government of Canada’s intention to
provide up to $150 million over two years, starting in 2021-22, to support the Canadian Red
Cross and other non-governmental organizations in building and maintaining a humanitarian
workforce. The intention was that the humanitarian workforce could rapidly deploy to provide
surge capacity to support emergency responses to major events, including the COVID-19
pandemic and other all hazards events, such as flooding and wildfires. In 2021-22, $56.8 million
in funding was provided to the Canadian Red Cross, St. John Ambulance, The Salvation Army
and the Search and Rescue Volunteer Association of Canada®™" to ensure they have the
capacity to mobilize quickly in response to emerging all hazards events and deploy critical on-
the-ground support to provincial, territorial and local governments. The deployments across
Canada were funded (totaling $26 million), including to support health human resources
activities, epidemic prevention and control and vaccination.

Strengthen Recovery Efforts

In March 2022, then-Minister of Emergency Preparedness appointed the Disaster Financial
Assistant Arrangements®™ (DFAA) advisory panel to review Canada'’s approach to post-disaster
financing and reflect on how best to align these efforts with broader disaster mitigation and
climate adaptation work. This included meaningful engagement with provinces and territories,
Indigenous representatives and emergency management stakeholders, with an aim to provide
recommendations on how to improve the sustainability and long-term viability of disaster
financing in Canada, improve DEAA®™' program administration, and reduce disaster risks. The
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panel is a diverse group of individuals from across public, private, and community sector
domains.

Gender-based analysis plus (GBA Plus)

GBA Plus forms the core of the policy and program development process and remains an
important consideration in the delivery of emergency management initiatives and their
objectives. Public Safety Canada Branches under the Emergency Management core
responsibility continued to use GBA Plus to ensure inclusive outcomes for Canadians, including
in the development and delivery of emergency management initiatives such as the Emergency
Management Strateqgy for Canada,*** National Risk Profile (NRP), Task Force on Flood
Insurance and Relocation® (TFFIR), and the Emergency Management Public Awareness
Contribution Program® (EMPACP).

The 2021-22 FPT Emergency Management Strategy Interim Action Plan included GBA Plus
considerations for several emergency management initiatives. For example, NRP risk and
capability assessment sessions, and the TEFIR®" report on options for low-cost flood insurance
and relocation of residents in high risk areas, included examinations of GBA Plus considerations
with regards to the effects of disasters on vulnerable populations, including remote and coastal
communities. The NRP supports the identification and analysis of Canada's disaster risks and
resilience capabilities in order to strengthen the levels of preparedness and readiness of
Indigenous communities as well as vulnerable groups (e.g., low-income Canadians, seniors,
women, and newcomers to Canada) to natural hazards.

Initiatives to inform emergency management policy, such as the NRP and the TEFIR,®" included
targeted engagement with academics, non-governmental organizations, first responders, Inuit,
Métis and Indigenous people living off-reserve, and other organizations, to incorporate external
expertise concerning vulnerable groups and the disaster risks they face. Indigenous Service
Canada along with the Assembly of First Nations also undertook a complementary initiative
exploring the needs of First Nations with respect to home flood insurance.

The EMPACP®" was developed to address GBA Plus considerations identified across Public
Safety Canada’s emergency management policies and programs. GBA Plus considerations and
lessons learned from this work were also used to ensure complementarity with a public
awareness ad campaign.

The EMPACP®" continued to fund the Canadian Red Cross to develop and implement its project
to deliver a national public awareness campaign targeting at risk populations, including seniors,
youth, women, new Canadians, and Indigenous communities.
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United Nations 2030 Agenda for Sustainable Development and the Sustainable
Development Goals

As part of a whole-of-government approach to achieving the UN Sustainable Development
Goals®™i (SDGs), Public Safety Canada contributed to advancing SDG 1 (End Poverty), SDG 3
(Good Health and Well-Being) and SDG 11 (Sustainable Cities and Communities), through the
following targets:

1.5 and 11.b — The Emergency Management Strateqy*** builds on the foundational
principles articulated in the Emergency Management Framework®" and the Sendai
Framework for Disaster Risk Reduction 2015-2030%Vi in order to establish federal,
provincial, and territorial (FPT) priorities to strengthen the resilience of Canadian society
by 2030. The Strategy supports the roles and responsibilities as outlined in the

Framework.®" It also seeks to guide FPT governments, and their respective emergency

management partners in carrying out priorities aimed at strengthening Canada's ability to
assess risks and to prevent/mitigate, prepare for, respond to, and recover from
disasters. This is all supported by strong leadership from FPT governments with their
respective emergency management partners, in relation to their roles and
responsibilities.

0 In 2021-22, Public Safety Canada worked to enhance the understanding of
changing risks posed by various hazards nationally across Canada, and
continued work developing Canada’s first National Risk Profile (NRP). The
Department also held virtual, multi-stakeholder, risk and capability assessment
sessions aimed at improving emergency management across three natural
hazards: floods, wildland fires and earthquakes.

0 Public Safety Canada provided support to the ongoing development of a national
climate change adaptation strategy which will help to advance initiatives and
measures focused on reducing the impact of climate-related disasters, like floods
and wildfires, to make communities safer and more resilient.

3.d — Through the NRP, Public Safety Canada worked to strengthen the evidence base
on risks and capabilities across Canada. This work supports prioritization of mitigation
measures, and helped to identify capability gaps within the national emergency
management system.

11.5 — The Task Force on Flood Insurance and Relocation® included research on
understanding Canada’s risk landscape, examined options for flood insurance, and
explored how relocation could increase viability. Under the Flood Hazard Identification
and Mapping Program, Public Safety Canada completed the most robust assessment of
financial flood risk to residential properties ever conducted in Canada. This analysis
resulted in Average Annual Loss dollar value estimates for flood damage to residential
properties in Canada, in support of the Flood Insurance and Relocation Program. The
work is now being leveraged for other types of risk assessments, including estimating
social vulnerability of populations in flood hazard areas.

Results: what we achieved
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Experimentation

Further to the Direction on Experimentation®* from Treasury Board Secretariat, Public Safety
Canada developed an experimentation framework that guides the Department’s efforts in testing
new approaches to existing problems and measuring their impact. Although the framework was
promoted across the Department, there were no experiments submitted for consideration in
2021-22. Plans are underway to further promote experimentation and streamline the process for
2022-23.

Key risks

Public Safety Canada’s mission is to build a safe and resilient Canada. The Department must
exercise a high level of awareness, engagement and adaptability to keep Canadians safe,
maintain a cohesive and coordinated approach to safety and security, and generate results for
Canadians while managing a variety of risks.

At the corporate level, there are risks that may affect the Department’s capacity to deliver on its
mandate. Some of the key risks are that:

e some program outcomes relying on the actions of partners will not be met.

o that the Department may not respond effectively to the pace and magnitude of change in
the evolving, all-hazards threat environment.

o that the Department will not attract and retain the employees required to achieve its
organizational objectives.

These risks challenge the ability to deliver on the Department’s capacity to ensure that Canada
can effectively mitigate, prepare for, respond to and recover from all-hazards events. As such,
initiatives were developed to address and mitigate the risks. For example:

e The development of operational coordination and governance mechanisms such as the
Hazards Prevention Program.

e The development of Capability Based Planning®" adopted across federal, provincial,
and territorial governments to address the evolving all-hazards disaster risk
environment.

o Engagement-focused relationships and forums with allies such as communities,
provinces, territories, Indigenous groups, industry and other partners leading to the
development of the Natural Disaster Mitigation Program.®®™

Initiatives such as these help mitigate the risks associated with the achievement of our
departmental results, and additional control and mitigation strategies are managed through
Public Safety Canada’s Corporate Risk Profile.
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Results achieved

The following table shows, for Emergency Management, the results achieved, the performance
indicators, the targets and the target dates for 2021-22, and the actual results for the three most
recent fiscal years for which actual results are available.

Departmental
results

Canada can
effectively
mitigate,
prepare for,
respond

to and recover
from
all-hazards
events

Performance Target Date to 2019-20 2021-22

indicators achieve actual actual
target results results

Percentage of = 80% March 31, N/AS8 83%

stakeholders 2022

indicating that the

National Exercise

Program exercise

cycle increased

their

preparedness for

an event®’

Percentage of = 80% March 31, N/A 74%*1

stakeholders
indicating that the
National Exercise
Program exercise
cycle increased
their ability to
respond to an
event

2022

87 This indicator was developed to better evaluate the performance of the National Exercise Program and
respond to stakeholder needs. Results will be available following the evaluation of initial survey results.
38 Unless otherwise noted, all instances of N/A in this column are the result of Public Safety Canada not
reporting on this indicator prior to the 2020-21 fiscal year.
39 The timing of the National Exercise Program events coincided with the Government of Canada’s
response to COVID-19 in 2020-21. As a result, there were significantly increased workloads for both the
Government Operations Centre® (GOC) and implicated stakeholders in the National Priority Exercises,

which limited participation.
40 The timing of the National Exercise Program events coincided with the Government of Canada’s
response to COVID-19 in 2020-21. As a result, there were significantly increased workloads for both the
GOC¢ and implicated stakeholders in the National Priority Exercises, which limited participation.

41 As a result of operational pressures facing federal, provincial and territorial partners, the GOC® was
asked not to complete the National Priority Earthquake exercise as intended in February 2022.
Consequently, participants did not get to complete the capstone exercise that linked the building block
exercises together.
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Departmental Performance Target Date to 2019-20 2020-21 2021-22
results indicators achieve actual actual actual
target results results results
Percentage of 270% March 31, 47% 58%4? 53%43
flooding events 2022

eligible for cost
sharing under
Public Safety
Canada’s disaster
recovery program

for which

provinces and

territories

implement

mitigation projects

Percentage of TBD March 31, N/A 52% 91%45
Canadians who once 2022

are aware of risks a

facing their baseline

household is set*

42 The actual result of 58% for this performance indicator did not reach the target of 70%. To date, there
has been only a modest uptake of the Disaster Financial Assistant Arrangements®¥ (DFAA)’s mitigation
provisions. This is due in part to the fact that funding for the projects can only be made available at the
final payment stage, which occurs on average six years after an event is approved for cost sharing under
the DFAA.© Additionally, there were initially some challenges with the application and administration of
the provisions, and confusion regarding the types of enhancements or activities that may be eligible for
funding.

43 The actual result of 53% for this performance indicator did not reach the target of 70%. To date, there
has been only a modest uptake of the DEAA’s® mitigation provisions. This is due in part to the fact that
funding for the projects can only be made available at the final payment stage, which occurs on average
six years after an event is approved for cost sharing under the DFAA.® Additionally, there were initially
some challenges with the application and administration of the provisions, and confusion regarding the
types of enhancements or activities that may be eligible for funding.

44 A target of 2 60% was established in 2022-23.

45 This performance indicator is currently under review, and future reports may present a modified
performance indicator, target, and/or date to achieve target. The results of 91% for 2021-22 are from a
Privy Council Office (PCO) telephone-based survey, conducted in April 2022. For operational reasons,
the PCO polling service which provided this data, required adjustment of the survey questions from an
online survey format to a telephone-based format and was conducted as close as possible to the 2021-22
fiscal year-end. The change in survey format may have influenced the figures.
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Departmental Performance Target Date to 2019-20 2020-21 2021-22
results indicators achieve actual actual actual
target results results results

Percentage of TBD March 31, N/A 11% 25%47
Canadians who once 2022

have taken a

measures to baseline

respond to risks is set*6

facing their

household

Percentage of = 90% March 31, 92% 98% 90%
stakeholders 2022
indicating that the

Government

Operations

Centre®v

(GOC) provided

effective

leadership and

coordination for

events affecting

the national

interest

Percentage of = 90% March 31, 91% 94% 89%48
stakeholders who 2022
found that the

information,

guidance, and

decision support

provided by the

Government

Operations

Centre®v

(GOC) increased

the effectiveness

of their response

efforts

46 A target of 2 50% was established in 2022-23.

47 This performance indicator is currently under review, and future reports may present a modified
performance indicator, target, and/or date to achieve target. The results of 25% for 2021-22 are from a
Privy Council Office (PCO) telephone-based survey conducted in April 2022. For operational reasons,
the PCO polling service which provided this data, required adjustment of the survey questions from an
online survey format to a telephone-based format and was conducted as close as possible to the 2021-22
fiscal year-end. The change in survey format may have influenced the figures.

48 As a result of the requirement to shift all available Government Operations Centre® (GOC) resources to
support event response, there were gaps in the GOC’s®’ stakeholder engagement in the development of
its preparedness materials.
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Financial, human resources and performance information for Public Safety Canada’s Program
Inventory is available in GC InfoBase.*"

Budgetary financial resources (dollars)

The following table shows, for Emergency Management, budgetary spending for 2021-22, as
well as actual spending for that year.

2021-22 2021-22 2021-22 2021-22 2021-22
Main Estimates planned spending total authorities actual spending difference
available for use  (authorities used) (actual spending
minus planned
spending)

549,603,961 549,603,961 706,843,265 606,967,880 57,363,919

The variance between actual and planned spending in 2021-22 is primarily the result of new
funding received through the Supplementary Estimates to support relief efforts related to
COVID-19 offset by a funding transfer for use in future fiscal years for the relocation and
accommodations for the Government Operations Centre® due to unforeseen project delays.

Financial, human resources and performance information for Public Safety Canada’s Program
Inventory is available in GC InfoBase. ™"

Human resources (full-time equivalents)

The following table shows, in full-time equivalents, the human resources the Department
needed to fulfill this core responsibility for 2021-22.

2021-22 2021-22 2021-22

planned full-time equivalents actual full-time equivalents difference (actual full-time
equivalents minus planned
full-time equivalents)

249 288 39

The variance between actual and planned Full-Time Equivalents in 2021-22 is primarily the
result of new salary funding received through the Supplementary Estimates to support relief
efforts related to COVID-19 as well as additional funding required for the Government Operation
Centre.

Financial, human resources and performance information for Public Safety Canada’s Program
Inventory is available in GC InfoBase.*"
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Internal Services
Description

Internal services are those groups of related activities and resources that the federal
government considers to be services in support of programs and/or required to meet corporate
obligations of an organization. Internal services refers to the activities and resources of the

10 distinct service categories that support program delivery in the organization, regardless of
the internal services delivery model in a department. The 10 service categories are:

acquisition management services
communication services

financial management services

human resources management services
information management services
information technology services

legal services

material management services
management and oversight services
real property management services

Vv vV vV vV VvV vV vV v v Vv

Results
Financial Stewardship

In 2021-22, Public Safety Canada continued to ensure the sound financial stewardship of the
Department with the objective of the optimal deployment of departmental resources to achieve
public safety outcomes for Canadians. This was accomplished through the completion of a
multi-year budget re-allocation exercise, with the view of recalibrating budgets within the
Department to ensure that resources are adequately aligned to advance key priorities.

In addition, Public Safety Canada continued its implementation of Internal Controls over
Financial Management and is well positioned to fully comply with the Policy on Financial
Management® requirements by 2023-24. Finance and Human Resources implemented the Pay
Administration Management Action Plan this year in response to various internal and external
audit recommendations to address employee pay issues and establish key controls. Finally, the
Grant and Contributions Management continued to provide sound stewardship of Public Safety
Canada Grant and Contributions programs to the Portfolio partners.

Government of Canada Business Continuity Renewal

Public Safety Canada’s Centre for Resiliency and Continuity Management (CRCM), as the
Business Continuity Management®* (BCM) Lead Security Agency for the Government of
Canada, developed a multi-year overarching strategy and implementation plan in partnership
with other lead security agencies and enterprise service organizations to improve BCM®*
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leadership, expertise, tools, and training that will enhance organizational resilience across the
Government of Canada.

The BCM Renewal Strategy (2021-25) was launched at the beginning of 2021 and the CRCM
successfully completed its first year of the implementation plan. The focus was on updating
BCM®* methodologies and increasing leadership and engagements with the Chief Security
Officer and BCM®* community. While developing new tools and guidance, lessons learned from
the COVID-19 pandemic were integrated to improve overall continuity planning activities across
the Government of Canada.

Safeguarding and Security Management

In 2021-22, Public Safety Canada continued to promote a resilient security culture (both
physical and Information Technology [IT] security) across the Department and adapted its
security processes and controls to mitigate risks with the remote work environment through the
ongoing implementation of the Departmental Security Plan 2020-23. The new work environment
highlighted the need to adapt security processes and increase security awareness amongst all
employees.

The Department facilitated numerous interactive security awareness sessions with employees
to promote newly adapted processes, provided job-specific training and presentations to
targeted audiences on various security practices, launched the Security Awareness Week and
posted monthly security communications to all staff. In addition, a new Insider Risk Framework
was implemented to further mitigate risks and monitor and respond to unusual behaviors.

The importance of business continuity and sustained productivity and performance throughout
the pandemic has spurred increased investment in Information Management-Information
Technology (IM-IT) at Public Safety Canada. A range of exceptional initiatives, brought together
as part of the digital transformation strategy (i.e., “DX2021"), have focused attention and effort in
accelerating progress towards a new operating environment that supports increased mobility,
flexibility, remote and secure engagement and collaboration. Investments have been
strategically targeted to address challenges and exploit opportunities, including increasing
network capacity, leveraging Virtual Private Networks and employing split tunneling, onboarding
Microsoft Teams, securing Public Safety Canada's cloud tenancy and migrating email,
strengthening the IT security regime, improving internal services and IM-IT project management
for more efficient, strategic and better integrated planning to support and deliver on
departmental priorities and mandate commitments.

Diversity and Inclusion

In 2021-22, Public Safety Canada contributed to efforts to create a more diverse, equitable and
inclusive Public Service through its continued implementation of the Strategic Framework on
Diversity and Inclusion.®*" The Department formally integrated the Diversity and Inclusion (D&l)
Secretariat within the Portfolio Affairs and Communications Branch to support the Corporate
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Management Branch, departmental champions, networks and committees in further enhancing
D&l and addressing systemic barriers and racism, and unconscious bias within the workplace.

Building on the Framework, the Department:

Launched departmental employee resources and training on diversity and inclusion
topics (e.g., allyship) and provided direct supports for employees (e.qg., Trust Circles for
employees in equity impacted areas to address mental health impacts of systemic
discrimination and barriers and employee networks) and employee networks like the
Black Employee Network and the Indigenous Working Group;

Updated Public Safety Canada'’s Staffing Monitoring Framework to monitor progress on
the Equity, Diversity, and Inclusion Recruitment Strategy;

Updated the Human Resources process for the collection and administration of
Employment Equity (EE) self-identification data and relevant templates;

Launched the Departmental Mentorship+ Program to support the career development
and talent management of underrepresented groups and to ensure that the Department
is diverse and inclusive;

Launched a new centralized Duty to Accommodate® program which included a case
management tracking system to ensure that employees and managers are well
supported in identifying and implementing accommodation measures; and
Communicated EE representation data and the Staffing Options Tool to Branch
Management Committees to promote a variety of EE staffing options, including the
Digital Careers pool and the Federal Internship Program for Canadians with
Disabilities.

In November 2021, Public Safety Canada also celebrated its third annual D&l Week which
included a range of activities to bring cultural and social awareness to intersectionality, D&l in
our workplace. The Department also celebrated Black History Month in February 2022 with the
theme: Forever: Celebrating Black History today and every day. One event featured a panel
discussion with some of Canada’s “first” Black leaders.

Values and Ethics Strategic Framework and Action Plan

Public Safety Canada continued to strengthen its departmental culture by updating and
continuing to implement its Values and Ethics Strategic Framework and Action Plan.

As part of the Action Plan, in 2021-22 the Department:

Supported departmental Champions for Diversity and Inclusion (D&l), Wellness, and the
Workplace, as well as collaboration with the D&l Secretariat and the Inclusive by Design
Committee and Circles to meet the goals established in the Diversity and Inclusion
Strategic Framework;
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o Celebrated Mental Health Week in May, Mental lliness Awareness Week and Healthy
Workplace Month in October, and promoted various year-round employee assistance
services;

e Communicated and promoted new or improved remote work tools, resources and
strategies to support mental health, wellness and remote work during the pandemic;

o Developed information products and delivered training related to an ethical workplace
culture, Conflict of Interest, Disclosure of Wrongdoing, as well as political activities and
social media; and

e Supported the Pandemic Management Committee and the Integration Secretariat with a
focus on risk assessments, individual COVID-19 cases and reopening, and the
development of the progressive Return to Work Hybrid Model.

Public Safety Canada also continued to implement the new Violence and Harassment
Prevention program, with a focus on ensuring that all employees, managers, and executives
have completed mandatory training in order to support the culture shift associated with these
changes.

People Management

In 2021-22, Public Safety Canada reviewed, improved or created people management
approaches and practices to support government-wide priorities and initiatives and to continue
to build the Department’s people management capacity and enhance Human Resources (HR)
services, such as:

e Advanced work on the creation of a new Organizational Health Dashboard using
business intelligence software to better support evidence-based decision making;

e Updated the Instrument of Delegation of Human Resources Management Authorities to
reflect changes to the People Management Policy Suite;

e Updated and streamlined tools and processes related to training requests, talent
management, and onboarding activities, including an updated Onboarding Program for
New Employees and Students;

e Developed and delivered Virtual Team Leadership training to provide managers with the
tools to manage in a virtual environment;

e Supported and promoted the HR-to-Pay Stabilization Project including mandatory
training on Phoenix, and implementing the Office of the Auditor General
recommendations; and

e Launched and completed the Departmental formal awards process and organized the
first Virtual Awards and Recognition Ceremony during National Public Service Week.

Performance Management and Reporting

In 2021-22, Public Safety Canada continued to increase awareness of performance
measurement throughout the Department, and on delivering high-quality products and services
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in compliance with the Policy on Results.® The Department developed a risk management
community of practice, information sessions on corporate reporting best practices, and offered
advice and guidance to Programs in relation to policy and program performance measurement.

For the 2021-22 Management Accountability Framework (MAF) Assessment, v Public Safety
Canada attained strong overall results, thereby demonstrating continued progress towards a
departmental culture of excellence in public sector management.

Integrated Risk Management

Public Safety Canada has a completed Integrated Risk Management Framework. The
Department also established a Risk Management Community of Practice which meets, on
average, monthly. In addition, Public Safety Canada developed an Environmental Scan to help
inform its internal products. The Department has revised its Risk Management Intranet site into
a first point of contact for risk management information, thus alleviating some of the workload
from the Risk Management team, allowing it to better use its time.

Budgetary financial resources (dollars)

The following table shows, for internal services, budgetary spending for 2021-22, as well as
spending for that year.

2021-22 2021-22 2021-22 2021-22 2021-22
Main Estimates planned spending total authorities actual spending difference (actual
available for use (authorities used) spending minus
planned
spending)
64,117,301 64,117,301 72,121,824 65,899,315 1,782,014

Human resources (full-time equivalents)

The following table shows, in full-time equivalents, the human resources the Department
needed to carry out its internal services for 2021-22.

2021-22 2021-22 2021-22

planned full-time equivalents actual full-time equivalents difference (actual full-time
equivalents minus planned
full-time equivalents)

477 468 (9)
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Spending and human resources

Spending

Spending 2019-20 to 2024-25
The following graph presents planned (voted and statutory spending) over time.

Departmental Spending Trend
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Budgetary performance summary for core responsibilities and internal services
(dollars)

The “Budgetary performance summary for core responsibilities and internal services” table
presents the budgetary financial resources allocated for Public Safety Canada’s core
responsibilities and for internal services.

2021-22 2019-20 2020-21 2021-22

Core total actual actual actual
responsibilities 2021-22 2021-22 2022-23 2023-24 authorities spending spending spending
and internal Main planned planned planned available (authorities (authorities (authorities
services Estimates spending spending spending for use used) used) used)
National Security 24,246,094 24,246,094 23,233,313 23,408,810 32,576,950 22,139,061 24,757,972 30,906,207
Community
Safety 417,496,295 417,496,295 418,395,422 331,512,579 402,778,600 272,306,142 300,591,346 363,886,408
Emergency

549,603,961 549,603,961 162,159,494 145,793,822 706,843,265 555,007,610 380,026,737 606,967,880
Management
Subtotal 991,346,350 991,346,350 603,788,229 500,715,211 1,142,198,815 849,452,813 705,376,055 1,001,760,495
Internal services 64,117,301 64,117,301 63,573,021 61,736,081 72,121,824 69,882,286 71,997,578 65,899,315
Total 1,055,463,651 1,055,463,651 667,361,250 562,451,292 1,214,320,639 919,335,099 777,373,633 1,067,659,810

In 2021-22, planned spending increased by $158.9 million (15%) to total authorities available for
use of $1.2 billion. This increase is primarily attributable to new funding for:

e Supporting various relief efforts related to COVID-19 ($153.9 million);

* Investment in Indigenous Policing and Community Safety ($47.7 million);

* The establishment of the Building Safer Communities Fund ($17.2 million); and
» Funding for various firearms control initiatives ($12.9 million).

Offset by:

* A transfer to the Royal Canadian Mounted Police for the First Nations Community
Policing Service ($87 million), which takes place annually through the Supplementary
Estimates.

The decrease of $388.1 million (37%) in planned spending from 2021-22 to 2022-23 is primarily
attributable to a decrease of $345.8 million in funding levels for the Disaster Financial
Assistance Arrangements®™ (DFAA) contribution program and to the expiry of the funding of
$20.9 million for the National Disaster Mitigation Program.®®

Actual spending for 2021-22 is $146.7 million (12%) lower than total authorities available for
use. This variance is primarily attributable to:
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» Supporting a humanitarian workforce to respond to COVID-19 and other large-scale
emergencies ($44.3 million) which is anticipated to be transferred for use in future fiscal
years, as a large portion of the response stream, has not been required for the 2021-22
fiscal year; and

» The relocation and accommodations for the Government Operations Centre® ($30.1
million) which has been transferred for use in future fiscal years due to unforeseen
project delays.

Actual spending for 2021-22 is $290.3 million (37%) higher than expenditures in 2020-21. This
increase is primarily attributable to the increase in payments under the DFAA® program based
on forecasts from provinces and territories for disbursements in 2021-22. Public Safety Canada
regularly consults with provinces and territories to ensure funding levels meet disbursement
requirements under the DEAA®" legislation, and aligns funding levels accordingly.

Human resources

The “Human resources summary for core responsibilities and internal services” table presents
the full-time equivalents (FTESs) allocated to each of Public Safety Canada’s core responsibilities
and to internal services.

Human resources summary for core responsibilities and internal services

Core 2019-20 2020-21 2021-22 2021-22 2022-23 2023-24
responsibilities actual actual planned full- actual planned planned
and internal full-time full-time time full-time full-time full-time
services equivalents equivalents equivalents equivalents equivalents equivalents
National Security 181 175 178 189 171 173
Community Safety 287 290 296 353 284 266
Emergency

264 255 249 288 234 231
Management
Subtotal 732 720 723 830 689 670
Internal services 473 466 477 468 477 473
Total 1,205 1,186 1,200 1,298 1,166 1,143

The increase of 112 FTEs (9%) from 1,186 FTEs in 2020-21 to 1,298 FTEs in 2021-22 is
primarily attributable to staffing related to new funding that were received through the
Supplementary Estimates, such as for Indigenous Policing and Community Safety, various
firearms control initiatives as well as Anti-Money Laundering Action, Coordination and
Enforcement Team.

The increase of 98 FTEs (8%) from the 2021-22 Planned FTEs to the 2021-22 Actual FTEs is
also primarily attributable to staffing related to new funding that were received through the
Supplementary Estimates mentioned above in the Budgetary performance summary section.
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Expenditures by vote

For information on Public Safety Canada’s organizational voted and statutory expenditures,
consult the Public Accounts of Canada 2021.°

Government of Canada spending and activities

Information on the alignment of Public Safety Canada’s spending with Government of Canada’s
spending and activities is available in GC InfoBase. "

Financial statements and financial statements highlights

Financial statements

Public Safety Canada’s financial statements (unaudited) for the year ended March 31, 2022, are
available on the departmental website®Vi,

Financial statement highlights

Condensed Statement of Operations (unaudited) for the year ended March 31, 2022
(dollars)

Financial information 2021-22 2021-22 2020-21 Difference Difference
planned actual results actual (202122 actual (2021-22 actual
results results results minus results minus

2021-22 2020-21 actual
planned results) results)

Total expenses 859,551,391 5,756,553,562 693,140,243 4,897,002,171 5,063,413,319

Total revenues (2,321,000) (2,692,687) (2,462,000) (371,687) (230,687)

Net cost of operations
before government 857,230,391 5,753,860,875 690,678,243 4,896,630,484  5,063,182,632
funding and transfers

Total departmental expenses have increased by $5,063 million, from $693 million in 2020-21 to
$5,757 million in 2021-22. This increase can be attributed primarily to a significant increase in
accrued transfer payment expenses, mainly related to the DEAA®™ 4° and recent British
Columbia storm, flood and wildfires.

49 Four (4) major disasters took place in British Columbia during 2020 and 2021. The federal share for the
resulting remediation costs has been estimated to be in the $5 billion range. Accordingly, this amount has
been recognized as an expense in the Department’s books on an accrual basis and reflected as such in
the financial statements. This is the primary explanation for the significant increase in the Department’s
liabilities this fiscal year. Cash disbursement will take place in future years as requested by the province
of British Columbia.
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The chart below presents the Statement of Operations and Departmental Net Financial Position
by showing expenses by category as a percentage of total departmental accrual expenses.
Transfer payments represent 96.2% (i.e., $5,539 million) of the total expenses. Meanwhile,
salaries and employee benefits represent 2.7%, professional and special services 0.5%,
accommodation 0.2% and other expenses which include travel and relocation, equipment,
communication, equipment rentals, amortization, repairs, utilities, material and supplies
represent 0.4%.

Statement of Operations and Departmental Net Financial Position
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Condensed Statement of Financial Position (unaudited) as of March 31, 2022 (dollars)

Financial information 2021-22 2020-21 Difference
(2021-22 minus
2020-21)

Total net liabilities (8,144,110,233) (3,231,621,960) (4,912,488,273)

Total net financial assets 902,821,367 676,245,592 226,575,775

Departmental net debt (7,241,288,866) (2,555,376,368) (4,685,912,498)

Total non-financial assets 6,223,292 7,171,804 (948,512)

Departmental net financial position (7,235,065,574) (2,548,204,564) (4,686,861,010)

Public Safety Canada's total net liabilities of $8,144 million is primarily comprised of DEAA®Y
($7,233 million) program liabilities®, accounts payables and accrued liabilities ($895 million),
vacation pay and compensatory leave ($11 million) and employee future benefits ($4 million).

There was an increase of $4,912 million in total net liabilities when compared to 2020-21. This
variance is mainly attributed to a significant increase in the DEAA®™ accrued liabilities.

The total net financial assets of $903 million include $893 million due from the Consolidated
Revenue Fund and accounts receivables and advances of $10 million. The increase in the total
net financial assets is mainly due to the increase in the Consolidated Revenue Fund.

Total non-financial assets decreased in 2021-22 by $948,000 when compared to 2020-21 due
to the amortization of tangible capital assets.

50 Four (4) major disasters took place in British Columbia during 2020 and 2021. The federal share for the
resulting remediation costs has been estimated to be in the $5 billion range. Accordingly, this amount has
been recognized as an expense in the Department’s books on an accrual basis and reflected as such in
the financial statements. This is the primary explanation for the significant increase in the Department’s
liabilities this fiscal year. Cash disbursement will take place in future years as requested by the province
of British Columbia.
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The following chart shows total net liabilities by type of liability.

Total Net Liabilities by Type of Liability

The 2021-22 planned results information®™ is provided in Public Safety Canada’s Future-
Oriented Statement of Operations and Notes 2021-22.
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Corporate information

Organizational profile

Appropriate minister[s]:

The Honourable Marco E.L. Mendicino, P.C., M.P.

The Honourable William Sterling Blair, P.C., C.O.M., M.P
Institutional head: Mr. Rob Stewart

Ministerial portfolio: Public Safety and Emergency Preparedness

Enabling instrument(s):
Department of Public Safety and Emergency Preparedness Act (2005)%**, Emergency
Management Act (2007)%%

Year of incorporation/commencement: 2003

Raison d’étre, mandate and role: who we are and what we do

“Raison d’étre, mandate and role: who we are and what we do” is available Public Safety
Canada’s website, i

Information on Public Safety Canada’s mandate letter commitments is available in the Minister
of Public Safety’s mandate letter* and the President of the King’s Privy Council for Canada and
Minister of Emergency Preparedness’ mandate letter, oo

Operating context

Information on the operating context is available on Public Safety Canada’s website.®i

Reporting framework

Public Safety Canada’s Departmental Results Framework and Program Inventory of record for
2021-22 are shown below.
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2021-22 Departmental Reporting Framework by Core Responsibility

Results Framework

National Security

RESULT: National Security
threats are understood and
reduced

e Canada’s ranking on the
Global Terrorism Index*

e Percentage of the population
who think that the
Government of Canada is
transparent in explaining
national security concerns to
Canadians

e Percentage of the population
who think that the right
mechanisms are in place to
prevent terrorism acts in
Canada

e Percentage of the population
who think that the right
mechanisms are in place to
respond to terrorism acts in
Canada

e Percentage of partners
indicating that Public Safety
Canada provided effective
policy leadership and
operational coordination on
national security issues

e Critical Infrastructure
Resilience Score

e Percentage of partners
indicating that Public Safety
Canada provides effective
leadership in advancing
Canada’s cyber security
interests

e Canada’s ranking in the
Global Cybersecurity Indext

Community Safety

RESULT: Community safety
practices are strengthened

e Percentage of stakeholders
who reported consulting
Public Safety Canada
research or policy documents
to inform their decision
making

e Percentage of stakeholders
reporting good or very good
results of projects funded
through Public Safety
Canada's Community
Resilience Fund'i, in line with
project objectives

e Number of research products
available to the Canadian
public on radicalization to
violence and efforts to prevent
and counter it

RESULT: Canadian
communities are safe

e Crime Severity Indexxevii

e Percentage of Canadians who
think that crime in their
neighbourhood has decreased

RESULT: Crime is prevented
and addressed in populations/
communities most at-risk

e Percentage of programs
where participants
experienced positive changes
in risk and protective factors
related to offending

e Percentage of Public Safety
Canada-funded programs
targeting at-risk populations
that achieve the intended
participation rate

¢ Difference between police
reported crime in First Nations
communities and police
reported crime in the rest of
Canada

Emergency Management

RESULT: Canada can
effectively mitigate, prepare for,
respond to and recover from all-
hazards events

e Percentage of stakeholders
indicating that the National
Exercise Program exercise
cycle increased their
preparedness for an event

e Percentage of stakeholders
indicating that the National
Exercise Program exercise
cycle increased their ability
to respond to an event

e Percentage of flooding
events eligible for cost
sharing under Public Safety
Canada’s disaster recovery
program for which provinces
and territories implement
mitigation projects

e Percentage of Canadians
who are aware of risks
facing their household

e Percentage of Canadians
who have taken measures to
respond to risks facing their
household

e Percentage of stakeholders
indicating that the
Government Operations
Centre® (GOC) provided
effective leadership and
coordination for events
affecting the national interest

e Percentage of stakeholders
who found that the
information, guidance, and
decision support provided by
the Government Operations
Centre® (GOC) increased
the effectiveness of their
response efforts
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Program Inventory

National Security

National Security Leadership
Critical Infrastructure

Cyber Security

Community Safety

Crime Prevention

Law Enforcement and Policing
Serious and Organized Crime
Border Policy

Indigenous Policing

Corrections

Emergency Management

Emergency
Prevention/Mitigation
Emergency Preparedness

Emergency Response/Recovery
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Supporting information on the program inventory

Supporting information on planned expenditures, human resources, and results related to the
Public Safety Canada’s Program Inventory is available in the in GC InfoBase. "

Supplementary information tables

The following supplementary information tables will be available on Public Safety Canada’s
website; Vv

Reporting on Green Procurement

Details on transfer payment programs

Gender-based analysis plus

Horizontal initiatives

Response to parliamentary committees and external audits

Up-front multi-year funding

United Nations 2030 Agenda for Sustainable Development and the Sustainable
Development Goals

v v v v v v Vv

Federal tax expenditures

The tax system can be used to achieve public policy objectives through the application of
special measures such as low tax rates, exemptions, deductions, deferrals and credits. The
Department of Finance Canada publishes cost estimates and projections for these measures
each year in the Report on Federal Tax Expenditures.* This report also provides detailed
background information on tax expenditures, including descriptions, objectives, historical
information and references to related federal spending programs as well as evaluations and
GBA Plus of tax expenditures.

Organizational contact information

Mailing address: 269 Laurier Avenue West, Ottawa, Ontario, Canada, K1A 0P8
Telephone: 613-944-4875 or 1-800-830-3118

TTY: 1-866-865-5667

Fax: 613-954-5186

Email: ps.mediarelations-relationsaveclesmedias.sp@ps-sp.gc.ca

Website(s): https://www.publicsafety.gc.ca/index-en.aspx®
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Appendix: definitions

appropriation (crédit)

Any authority of Parliament to pay money out of the Consolidated Revenue Fund.
budgetary expenditures (dépenses budgétaires)

Operating and capital expenditures; transfer payments to other levels of government,
organizations or individuals; and payments to Crown corporations.

core responsibility (responsabilité essentielle)

An enduring function or role performed by a department. The intentions of the department with
respect to a core responsibility are reflected in one or more related departmental results that the
department seeks to contribute to or influence.

Departmental Plan (plan ministériel)

A report on the plans and expected performance of an appropriated department over a 3-year
period. Departmental Plans are usually tabled in Parliament each spring.

departmental priority (priorité)

A plan or project that a department has chosen to focus and report on during the planning
period. Priorities represent the things that are most important or what must be done first to
support the achievement of the desired departmental results.

departmental result (résultat ministériel)

A consequence or outcome that a department seeks to achieve. A departmental result is often
outside departments’ immediate control, but it should be influenced by program-level outcomes.

departmental result indicator (indicateur de résultat ministériel)
A quantitative measure of progress on a departmental result.
departmental results framework (cadre ministériel des résultats)

A framework that connects the department’s core responsibilities to its departmental results and
departmental result indicators.

Departmental Results Report (rapport sur les résultats ministériels)

A report on a department’s actual accomplishments against the plans, priorities and expected
results set out in the corresponding Departmental Plan.
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experimentation (expérimentation)

The conducting of activities that seek to first explore, then test and compare the effects and
impacts of policies and interventions in order to inform evidence-based decision-making, and
improve outcomes for Canadians, by learning what works, for whom and in what circumstances.
Experimentation is related to, but distinct from innovation (the trying of new things), because it
involves a rigorous comparison of results. For example, using a new website to communicate
with Canadians can be an innovation; systematically testing the new website against existing
outreach tools or an old website to see which one leads to more engagement, is
experimentation.

full-time equivalent (équivalent temps plein)

A measure of the extent to which an employee represents a full person-year charge against a
departmental budget. For a particular position, the full-time equivalent figure is the ratio of
number of hours the person actually works divided by the standard number of hours set out in
the person’s collective agreement.

gender-based analysis plus (GBA Plus) (analyse comparative entre les sexes plus [ACS
Plus])

An analytical tool used to support the development of responsive and inclusive policies,
programs and other initiatives; and understand how factors such as sex, race, national and
ethnic origin, Indigenous origin or identity, age, sexual orientation, socio-economic conditions,
geography, culture and disability, impact experiences and outcomes, and can affect access to
and experience of government programs.

government-wide priorities (priorités pangouvernementales)

For the purpose of the 2021-22 Departmental Results Report, government-wide priorities refers
to those high-level themes outlining the government’s agenda in the 2020 Speech from the
Throne, namely: Protecting Canadians from COVID-19; Helping Canadians through the
pandemic; Building back better — a resiliency agenda for the middle class; The Canada we're
fighting for.

horizontal initiative (initiative horizontale)

An initiative where two or more federal organizations are given funding to pursue a shared
outcome, often linked to a government priority.

non-budgetary expenditures (dépenses non budgétaires)

Net outlays and receipts related to loans, investments and advances, which change the
composition of the financial assets of the Government of Canada.
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performance (rendement)

What an organization did with its resources to achieve its results, how well those results
compare to what the organization intended to achieve, and how well lessons learned have been
identified.

performance indicator (indicateur de rendement)

A qualitative or quantitative means of measuring an output or outcome, with the intention of
gauging the performance of an organization, program, policy or initiative respecting expected
results.

performance reporting (production de rapports sur le rendement)

The process of communicating evidence-based performance information. Performance
reporting supports decision making, accountability and transparency.

plan (plan)

The articulation of strategic choices, which provides information on how an organization intends
to achieve its priorities and associated results. Generally, a plan will explain the logic behind the
strategies chosen and tend to focus on actions that lead to the expected result.

planned spending (dépenses prévues)

For Departmental Plans and Departmental Results Reports, planned spending refers to those
amounts presented in Main Estimates.

A department is expected to be aware of the authorities that it has sought and received. The
determination of planned spending is a departmental responsibility, and departments must be
able to defend the expenditure and accrual numbers presented in their Departmental Plans and
Departmental Results Reports.

program (programme)

Individual or groups of services, activities or combinations thereof that are managed together
within the Department and focus on a specific set of outputs, outcomes or service levels.

program inventory (répertoire des programmes)

Identifies all the department’s programs and describes how resources are organized to
contribute to the department’s core responsibilities and results.

result (résultat)

A consequence attributed, in part, to an organization, policy, program or initiative. Results are
not within the control of a single organization, policy, program or initiative; instead they are
within the area of the organization’s influence.
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statutory expenditures (dépenses législatives)

Expenditures that Parliament has approved through legislation other than appropriation acts.
The legislation sets out the purpose of the expenditures and the terms and conditions under
which they may be made.

target (cible)

A measurable performance or success level that an organization, program or initiative plans to
achieve within a specified time period. Targets can be either quantitative or qualitative.

voted expenditures (dépenses votées)

Expenditures that Parliament approves annually through an appropriation act. The vote wording
becomes the governing conditions under which these expenditures may be made.
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Endnotes

' National Security Transparency Commitment,
https://www.canada.ca/en/services/defence/nationalsecurity/national-security-transparency-
commitment.html

 National Security Information Sharing and Transparency Public Opinion Research,
https://publications.gc.ca/collections/collection 2021/sp-ps/PS4-277-2021-1-eng.pdf

il National Security Transparency Advisory Group,
https://www.canada.ca/en/services/defence/nationalsecurity/national-security-transparency-
commitment/national-security-transparency-advisory-group.htmi

v The Definition, Measurement, and Institutionalization of Transparency in National Security,
htps://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2021-dntn-msrmnt-trsprncy-ns/index-en.aspx
v Passenger Protect Program, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/pssnagr-
prict/pssngr-prtct-prgrm-en.aspx

Vi Centralized Screening System, https://www.publicsafety.gc.ca/cnt/trnsprnc/ccss-nfrmtn-
prvc/prvc-mpct-ssssmnt/ppcs-ppcc-en.aspx

Vi Canadian Travel Number, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/pssngr-
prtct/cndn-trvl-nmbr/index-en.aspx

Vi Sacure Air Travel Act, https://laws-lois.justice.gc.ca/eng/acts/S-6.7/page-1.html

% Currently listed entities, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/Istd-ntts/crrnt-
Istd-ntts-en.aspx

X Canadian Extremist Travelers, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/cndn-
xtrmst-trvllrs/index-en.aspx

X Canada-United Kingdom Joint Statement (agreement),
https://pm.gc.ca/en/news/statements/2022/03/07/canada-united-kingdom-joint-statement

Xi Investment Canada Act, https://laws-lois.justice.gc.ca/eng/acts/I-21.8/page-1.html

X Research Security Policy Statement — Spring 2021, https://www.canada.ca/en/innovation-
science-economic-development/news/2021/03/research-security-policy-statement--spring-
2021.html

XV The Government of Canada’s National Security Guidelines for Research Partnerships,
https://science.qgc.ca/site/science/en/safeguarding-your-research/quidelines-and-tools-
implement-research-security/national-security-quidelines-research-partnerships

¥ Safeguarding Science, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/cntr-
prlfrtn/sfgrdng-scnc/index-en.aspx

I Industrial Control System_Security Events, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cbr-
scrt/ndstrl-cntrl-sstms/index-en.aspx
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xi The Canadian Cyber Security Tool, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cbr-scrt/cbr-
scri-tl/index-en.aspx

il Cy-Phy 23, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/crtcl-nfrstrctr/cy-phy-xrcs-en.aspx

XX Critical Infrastructure Exercises (Regional Resilience Assessment Program),
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cricl-nfrstrctr/crtcl-nfrstrir-ex-en.aspx

* Virtual Risk Analysis Cell, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/crtcl-nfrstrctr/crtcl-
nfrstrtr-rsk-en.aspx

*i National Cross Sector Forum, https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2021-ctn-pln-
crtcl-nfrstrctr/index-en.aspx

i National Strategy for Critical Infrastructure,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/srig-crtcl-nfrstrctr/index-en.aspx

i National Cyber Security Strategy, https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/ntnl-cbr-
scrt-strtg/index-en.aspx

XV Cyber Security Cooperation Program, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cbr-
scrt/cprtn-prgrm/index-en.aspx

v Cyber hygiene, https://cyber.gc.ca/en/guidance/cyber-hygiene

i Joint Statement of the Ministers and Representatives from the Counter Ransomware
Initiative Meeting October 2021, https://www.whitehouse.gov/briefing-room/statements-
releases/2021/10/14/joint-statement-of-the-ministers-and-representatives-from-the-counter-
ransomware-initiative-meeting-october-2021/

il Policy paper: G7 Interior and Security Senior Officials' meeting on ransomware,
https://www.gov.uk/government/publications/g7-interior-and-security-senior-officials-meeting-on-
ransomware

il Roadmap for a Renewed US-Canada Partnership,
https://pm.gc.ca/en/news/statements/2021/02/23/roadmap-renewed-us-canada-partnership
X Fact Sheet: Key Deliverables for the 2021 North American Leaders’ Summit,
https://pm.gc.ca/en/news/backgrounders/2021/11/18/fact-sheet-key-deliverables-2021-north-
american-leaders-summit

** The U.S. and Canada Reestablish the Cross-Border Crime Forum,
https://www.canada.ca/en/public-safety-canada/news/2022/03/the-us-and-canada-reestablish-
the-cross-border-crime-forum.html

i Five Country Ministerial Statement Regarding the Threat of Ransomware,
https://www.beehive.qovt.nz/sites/default/files/2021-
04/Five%20Country%20Ministerial%20Statement%20Regarding%20the%20Threat%200f%20R
ansomware.pdf

il Five Country Ministerial, https://www.publicsafety.gc.ca/cnt/ntnl-scrt/fv-cntry-mnstrl-en.aspx
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il Counter-Terrorism Committee Executive Directorate (CTED),
https://www.ohchr.org/sites/default/files/Documents/Issues/RuleOfLaw/PCVE/CTED.pdf
xiv. Commission on Crime Prevention and Criminal Justice,
https://www.unodc.org/unodc/en/commissions/CCPCJ/index.html

*»xv Congress on Crime Prevention and Criminal Justice,
https://www.unodc.org/unodc/en/crimecongress/about.html

i United Nations Commission on Narcotic Drugs,
https://www.unodc.org/unodc/en/commissions/CND/index.html

xii Jnited Nations Sustainable Development Goals,_https://sdgs.un.org/goals

xviit The National Security Transparency Advisory Group (NS-TAG) meeting summaries,
https://www.canada.ca/en/services/defence/nationalsecurity/national-security-transparency-
commitment/national-security-transparency-advisory-group.htmi

xix Experimentation direction for Deputy Heads — December 2016,
https://impact.canada.ca/en/reports/experimentation-direction-for-deputy-heads

X' Global Terrorism: Measuring the impact of terrorism,
https://reliefweb.int/report/world/global-terrorism-index-2020-measuring-impact-terrorism
Xi Global Cybersecurity Index, https://www.itu.int/en/ITU-D/Cybersecurity/Pages/global-
cybersecurity-index.aspx

Xi GC InfoBase, https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start

X Canada Centre for Community Engagement and Prevention of Violence,
https://www.publicsafety.gc.ca/cnt/bt/cc/index-en.aspx

XV Global Internet Forum to Counter Terrorism, https://gifct.org/

XV Global Internet Forum to Counter Terrorsim - Working Groups 2022, https://qifct.org/working-
groups/

xVi Christchurch Call to Eliminate Terrorist and Violent Extremist Content Online,
https://www.christchurchcall.com/

“Mi Terrorist Content Analytics Platform, https://www.terrorismanalytics.ora/
xMil National Strategy on Countering Radicalization to Violence,

https://www.publicsafety.qc.ca/cnt/rsrcs/pblctns/ntnl-strtg-cntrng-rdclztn-vinc/index-en.aspx#whb
Xix Campbell CVE studies, https://www.campbellcollaboration.org/research-on-cve.html
"Introducing CPN-PREV (Canadian Practitioners Network for the Prevention of Radicalization
and Extremist Violence), https://cpnprev.ca/about-us/

' Upcoming events, https://cpnprev.ca/prev-events/

i Community Resilience Fund, https://www.publicsafety.gc.ca/cnt/bt/cc/fnd-en.aspx

li National Crime Prevention Strategy (NCPS), https://www.publicsafety.gc.ca/cnt/cntrng-
crm/crm-prvntn/strtg-en.aspx
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v Alternative Suspension program, https://www.alternativesuspension.ca/en/YMCA-Alternative-
Suspension/Program

VIt's Time; Canada’s National Strategy to Prevent Gender-based violence,
https://publications.gc.ca/collections/collection 2017/cfc-swc/SW21-172-2017-5-eng.pdf

Vi Aboriginal Community Safety Planning Initiative, https://www.publicsafety.gc.ca/cnt/cntrng-
crm/crrctns/cmmnt-sft-cntrbtn-prgrm-en.aspx

Vi Northern and Aboriginal Crime Prevention Fund, https://www.publicsafety.gc.ca/cnt/cntrng-
crm/crm-prvntn/fndng-prgrms/nrthrn-brgnl-crm-prvntn-fnd-en.aspx

Vil Communities at Risk: Security Infrastructure Program,
https://www.publicsafety.gc.ca/cnt/cntrng-crm/crm-prvntn/fndng-prgrms/scrt-nfrstrctr-prgrm-
en.aspx

' Bill C-71: An Act to amend certain acts and regulations in relation to firearms,
https://www.parl.ca/DocumentViewer/en/42-1/bill/c-71/royal-assent

 Canada Gazette, Part |, Volume 155, Number 26: Regulations Amending Certain Regulations
Made Under the Firearms Act, https://gazette.gc.ca/rp-pr/pl/2021/2021-06-26/html/regs-
eng.html

X Registration (Registrar of Firearms),_https://www.rcmp-grc.qc.ca/en/firearms/registration

i Firearms (May 2020 prohibition of assault-style firearms),
https://www.publicsafety.gc.ca/cnt/cntrng-crm/frrms/index-en.aspx

i Order Amending the Order Declaring an Amnesty Period (2020): SOR/2022-45,
https://www.gazette.gc.cal/rp-pr/p2/2022/2022-03-16/html/sor-dors45-eng.html

XV National Strategy for Child Sexual Exploitation on the Internet,
https://www.publicsafety.gc.ca/cnt/cntrng-crm/chld-sxI-xplttn-ntrnt/index-en.aspx#al

% Talking For Change, https://talkingforchange.ca/about-talking-for-change/

ki Centre for Addictions and Mental Health, https://www.camh.ca/

Wi Canadian Centre for Child Protection, https://www.protectchildren.ca/en/

Wil Cybertip.ca, Canada’s national tipline for reporting the online sexual exploitation of children,
https://cybertip.ca/en/

kix Child Sexual Exploitation on the Internet, https://www.publicsafety.gc.ca/cnt/cntrng-crm/chld-
sxl-xplttn-ntrnt/index-en.aspx

%< Project Arachnid, https://www.projectarachnid.ca/en/

b National Strategy to Combat Human Trafficking (2019-2024),
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2019-ntnl-strtgy-hmnn-trffc/index-en.aspx

i Human trafficking isn’t what you think it is, https://www.canada.ca/en/public-safety-
canada/campaigns/human-trafficking.html

bl Contribution Program to Combat Serious and Organized Crime — Terms and Conditions,
https://www.publicsafety.gc.ca/cnt/cntrng-crm/hmn-trffckng/cntrbtn-prgrm-cmbt-trms-en.aspx
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biv Canadian Centre to End Human Trafficking,
https://www.canadiancentretoendhumantrafficking.ca/

b Canadian Human Trafficking Hotline, https://www.canadianhumantraffickinghotline.ca/

b« National Human Trafficking Awareness Day,
https://www.canadianhumantraffickinghotline.ca/event/national-human-trafficking-awareness-
day-2/

il 4 ove Shouldn’t Come at a Cost” The Canadian Centre to End Human Trafficking Marks
National Human Trafficking Awareness Day With a Focus on Healthy Relationships,
https://www.canadiancentretoendhumantrafficking.ca/love-shouldnt-come-at-a-cost-the-
canadian-centre-to-end-human-trafficking-marks-national-human-trafficking-awareness-day-
with-a-focus-on-healthy-relationships/

boviil Trafficking in persons in Canada, 2019, https://www150.statcan.gc.ca/n1/pub/85-005-
x/2021001/article/00001-eng.htm

hix Canadian drugs and substances strategy, https://www.canada.ca/en/health-
canada/services/substance-use/canadian-drugs-substances-strateqy.htmi

b Fifth Law Enforcement Roundtable on Drugs,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2022-ffth-lw-nfrcmnt-rndtbl-drgs/index-en.aspx
hoi Canada-United States Statement on Joint Action Plan on Opioids,
https://www.canada.ca/en/health-canada/services/publications/healthy-living/statement-canada-
us-joint-action-plan-opioids.html

boodi Eifth Meeting of the North American Drug Dialogue, https://www.canada.ca/en/public-safety-
canada/news/2022/02/fifth-meeting-of-the-north-american-drug-dialogue.html

ki Canadian Centre for Substance Use and Addiction, https://www.ccsa.ca/

baiv pyblic Safety and Cannabis: Taking Stock of Knowledge Since Legalization: A Virtual
Cannabis Policy Research Symposium Report, https://www.ccsa.ca/public-safety-and-
cannabis-taking-stock-knowledge-legalization-virtual-cannabis-policy-research

b How to safely buy Cannabis online, https://www.dailymotion.com/video/x893xcu

hovi Authorized List of Cannabis Retailers in the provinces and territories,
https://www.canada.ca/en/health-canada/services/drugs-medication/cannabis/laws-
regulations/provinces-territories.html

bvil Einancial Crime Coordination Centre (FC3), https://www.publicsafety.gc.ca/cnt/cntrng-
crm/nt-mny-Indrng/index-en.aspx

hooviil EC3 Knowledge Hub Portal, https://www.publicsafety.gc.ca/cnt/cntrng-crm/nt-mny-
Indrng/index-en.aspx
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haix Strengthening Canada’s anti-money laundering regime through collaboration and capacity
building, https://www.canada.ca/en/public-safety-canada/news/2021/12/strengthening-canadas-
anti-money-laundering-regime-through-collaboration-and-capacity-building.html

*¢ Minister of Public Safety’s Mandate Letter, https://pm.gc.ca/en/mandate-
letters/2021/12/16/minister-public-safety-mandate-letter

xi Preclearance in Canada and the United States, https://www.publicsafety.gc.ca/cnt/brdr-
strtgs/prclrnc/index-en.aspx

xeil Indigenous Policing, https://www.publicsafety.gc.ca/cnt/cntrng-crm/plcng/brgnl-pleng/index-
en.aspx

Xl Reclaiming Power and Place: The Final Report of the National Inquiry into Missing and
Murdered Indigenous Women and Girls — Calls for Justice (downloadable document),
https://www.mmiwg-ffada.ca/final-report/

XV First Nations Chief of Police Association, https://www.fncpa.ca/

XV First Nations and Inuit Police Facilities Program, https://www.publicsafety.gc.ca/cnt/cntrng-
crm/plcng/brgnl-plcng/fndng-en.aspx

xevi Crime Prevention Action Fund (CPAF) - Funding Application Guide,
https://www.publicsafety.gc.ca/cnt/cntrng-crm/crm-prvntn/fndng-prgrms/cpaf/fndng-pplctn-gd-
en.aspx

xvii Faderal Framework to Reduce Recidivism,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2022-fdrl-frmwrk-rdc-rcdvsm/index-en.aspx

xvil Crime Severity Index, https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3510006301
xx Emergency Management Strategy for Canada: Toward a Resilient 2030,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/mrgncy-mngmnt-strigy/index-en.aspx

¢ Supporting Canada’s Public Safety Personnel: An Action Plan on Post-Traumatic Stress
Injuries, https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2019-ctn-pln-ptsi/index-en.aspx

¢ Online therapy project for first responders expands to N.B.,
https://www.cbc.ca/news/canada/new-brunswick/cognitive-behavioural-therapy-first-responders-
1.6345749

¢i CIPSRT COVID-19 Readiness Resource Project (CRRP), https://www.cipsrt-icrtsp.ca/en/crrp
¢l Task Force on Flood Insurance and Relocation, https://www.publicsafety.gc.ca/cnt/mrgnc-
mngmnt/dsstr-prvntn-mtgtn/tsk-frc-fld-en.aspx

v Emergency Management Public Awareness Contribution Program (EMPACP),
https://www.publicsafety.gc.ca/cnt/mrgnc-mngmnt/mrgnc-prprdnss/pblc-wrnss/index-en.aspx

% Government Operations Centre, https://www.publicsafety.gc.ca/cnt/mrgnc-mngmnt/rspndng-
mrgnc-vnts/gvrnmnt-prins-cntr/index-en.aspx

o Requests for Federal Assistance, https://www.publicsafety.qgc.ca/cnt/mrgnc-mngmnt/rspndng-
mrgnc-vnts/gvrnmnt-prtns-cntr/rgst-fdrl-sstssnc-en.aspx
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ot A Public Safety Broadband Network for Canada,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2021-psbn/index-en.aspx

il pyblic Safety Broadband Network, https://www.publicsafety.gc.ca/cnt/mrgnc-mngmnt/psbn-
en.aspx

¢x Temporary National Coordination Office, https://www.publicsafety.gc.ca/cnt/mrgnc-
mngmnt/tnco-en.aspx

“ Heavy Urban Search and Rescue, hitps://www.publicsafety.gc.ca/cnt/mrgnc-
mngmnt/rspndng-mrgnc-vnts/hvyrbn-srch-rsc-en.aspx

i International Search and Rescue Satellite-Aided Tracking (COSPAS-SARSAT),
https://www.sarsat.noaa.gov/cospas-sarsat-system-overview/

il Federal Emergency Response Plan January 2011,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/mrgnc-rspns-pln/index-en.aspx

il Eall Economic Statement 2020, https://www.budget.gc.ca/fes-eea/2020/home-accueil-
en.html

v Search and Rescue Volunteer Association of Canada, https://sarvac.ca/

v Disaster Financial Assistant Arrangements (DFAA),
https://www.publicsafety.gc.ca/cnt/mrgnc-mngmnt/rcvr-dsstrs/dsstr-fnncl-ssstnc-rrngmnts/index-
en.aspx

ovi An Emergency Management Framework for Canada -Third Edition,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/2017-mrgnc-mngmnt-frmwrk/index-en.aspx

ovi Sandai Framework for Disaster Risk Reduction 2015-2030,
https://www.undrr.org/publication/sendai-framework-disaster-risk-reduction-2015-2030

oviii National Risk Profile, https://www.publicsafety.gc.ca/cnt/mrgnc-mngmnt/ntnl-rsk-pril/index-
en.aspx

oix Natural Disaster Mitigation Program, https://www.publicsafety.gc.ca/cnt/mrgnc-
mngmnt/dsstr-prvntn-mtgtn/ndmp/index-en.aspx

“X Policy on Financial Management, https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32495
oxi Business Continuity Planning,
https://www.canada.ca/en/services/policing/emergencies/continuity.html

ol pyblic Safety Canada; Letter on Implementation of the Call to Action on Anti-Racism, Equity
and Inclusion, https://www.canada.ca/en/privy-council/corporate/clerk/call-to-action-anti-racism-
equity-inclusion-federal-public-service/letters-implementation/4/public-safety-canada.html

i \What is the Duty to Accommodate, https://www.chrc-ccdp.gc.ca/en/about-human-
rights/what-the-duty-accommodate
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oxv Federal Internship Program for Canadians with Disabilities,
https://www.canada.ca/en/public-service-commission/jobs/services/recruitment/federal-
internship-program-canadians-disabilities.html

“xv Policy on Results, https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=31300

ovi MAF Assessment Process, https://www.canada.ca/en/treasury-board-
secretariat/services/management-accountability-framework.html

ooVl pyblic Accounts of Canada, http://www.tpsgc-pwgsc.gc.ca/recgen/cpc-pac/index-eng.html
exviii Pyplic Safety Canada’s Financial Statements,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/dprtimntl-rslts-rprt-2021-22/fnncl-sttmnts-
en.aspx

oxix Eyuture-Oriented Statement of Operations 2021-22,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/dprtmntl-pln-2021-22/foso-erp-en.aspx

oxx Department of Public Safety and Emergency Preparedness Act (2005), https://laws-
lois.justice.gc.ca/eng/acts/P-31.55/

oxi Emergency Management Act (2007), https://laws-lois.justice.gc.ca/eng/acts/e-4.56/page-
L.html

i Raison d’Etre, Mandate, and Role, and Operating Context,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/dprtmntl-pln-2021-22/rsn-tr-en.aspx

ol president of the King’s Privy Council for Canada and Minister of Emergency Preparedness’
mandate letter, https://pm.gc.ca/en/mandate-letters/2021/12/16/president-kings-privy-council-
canada-and-minister-emergency-preparedness

oxiv Pyplic Safety Canada’s Supplementary Information Tables,
https://www.publicsafety.gc.ca/cnt/rsrcs/pblctns/dprtimntl-rslts-rprt-2021-22/spplmntr-tbls-
en.aspx

exxv Report on Federal Tax Expenditures, https://www.canada.ca/en/department-
finance/services/publications/federal-tax-expenditures.html

oxvi pyblic Safety Canada, https://www.publicsafety.gc.ca/index-en.aspx
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